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Preparation of Repoart
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Signature and Filing of the Report

B Three (3] complate set of the report shall be filed with the Main Office of the Commission

B. Atleast one complete copy of the report filed with the Commission shall be manually signed.

€ Al reports shall comply with the full disclosure requirements of the Securities Regulation Code.
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Flling an Amendment

Amy material change in the facts set forth in the report occurring within the year shall be reported through SEC Farm
17-C. The cover page for the SEC Form 17-C shall indicate “Amendment 1o the ACGE,
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A, I:AHI.'I MATTERS
1) rd of Directors

SINCE
INCER
TION
1994
TIANUN, | NED FOC SINCE | April 15, 2016 ASM April 15, 2016 | 22
IORATHANT, INCEP
Tion
1934
3.GOTIANUN- | NED FOC FOREX | AUG. | April 15, 2016 ASM April 15, 2016 | 16
YAP, LOURDES 15,
PHINE 2000
4.MONCUPA, | ED FDC FOREX SEPT. | Apeil 15, 2008 ASM Apeil 15, 2016 | 10 years
IR ANTONIO 15, and 3
c 2006 months
5.WILSONL. | NED FDC April | Apeil 15, 2016 ASM Apeil 15, 2016 | 1 year
adl 11;'15 el
maonth
6. VALERIO, JR. | NED FOC FOREX | JULY | April 15, 2016 ASM April 15, 2016 | 4 years

' R&émned from the election immediately following January 2, 2012.




"BENEDICTO M. 28, and 5
| ) 2012 months
7.SANDEIAS, | ID FOC (Rl APRIL | April 15,2016 | ASM Agril 15, 2016 | 4 years
JOSE 5. | Mone) 202 and §
| . | l:mnth:
B. ALINDADA, | ID FOC [Rel., APRIL | April 15,2016 | ASM April 15,2006 | 4 ypars
cai[u':s A Nane) 2012 and §
| months
9. AQUING, o FOCFOREX | OCT | April15,2016 | ASMApril 15,2016 | 4 years
PAUL A. [Rel. None) 10, and 2
[ 202 manths
L = =

Jh:l Provide a brief summary of the corporate governance policy that the board of directors has adopted. Please
emphasis the policyfies relative to the treatment of all shareholders, respect for the rights of minarity shareholders
and of other stakeholders, disclosure duties, and board responsibilities,

The Corporate Governance Manuwal is the framework of rules, systems and processes in the corporation that
governs the performance of the Board of Directors and Management. It establishes the structure by which the
Bank executes and carries out its Corperate Governance.,

The Bank's Board conducts its functions as a full board and through its committees. The Board established

commitiees to assist it in discharging its responsibilities. Each committee has a mandate outlining the authority
delegated to it by the board.

it shall be the Board's responsibility to foster the long-term success of the Bank and secure its sustained
competitiveness ina manner consistent with its fiduciary responsibility, which it shall exercise in the best interost
of the Bank, its shareholders and other stakehalders, namely, its depositors and other creditars, its managemant
and employees, the regulators and government, the community where it aperates and the public in general, The

Board shall conduct itseff with utmost honesty, integrity and transparency In the discharge of its duties, functions
and responsibilities.

The Board is committed to respect the rights of the stockholders such a5 but not limited ta:

. Voting rights - Shareholders shall have the right to elect, remove and replace directors and vote on certain
corporate acts in accordance with the Bank Code,

b. Pre-emptive right - No stockholder shall, because of his ownership of stock, have preemptive right or right
to purchase, subscribed for, or take any stock or any part of the notes, debentures, bonds or other securities
comvartible Into a carrying option or warrant to purchase stock of the Bank issuad, optiened e sald by it
after its incorporation. Any part of the capital stock and any part of the notes, debentures, bonds or other
securities convertible into carrying option or warrant to purchase stock of the Bank may be issued, optlaned
for sale and sold or dispose of by the Bank pursuant to the resslution of its Board of Directars for such person

I and upen terms as may to such Board seems proper without first offering such stock of securities or any part
thereof to existing stockholders.

¢ Powers of inspection - All shareholders shall be allowed to inspect corporate books and records Including
minutes of Board meetings and stock registries in accordance with the Carparation Code and shall be
furnished with annual reports, including financial statements, without cost o restrictions.

a.  Right to information - All shareholders shall have aceess to any and all information relating to matters for
which the management is accountable for and to those relating to matters for which the management shall

| include such information. If not included, then the minority shareholders shall be allowed to propose to

include such matters in the agenda of stockhobders’ meeting, being within the definition of “legitimate

[ purposes”.

1. Rights to dividends - Shareholders shall have the right to receive dividends subject to the discretion of the
Board.

d. Appraisal right. - The shareholder shall have appraisal rights or the right to dissent and demand paymant of
the fair value of their shares in the manner provided for under Section B2 of the Corporation Code of the

G



Philippines. Any stockholder who voles against 3 proposed corporate action may avall himself of the right
of appraisal by making a written demand on the Bank within thirty [30) days after the meeting foar the

| payment of the fair value of his shares, In order to perfect such right, the stockholder shall follow the
procedures as described under Sections B1 to B6 of The Corparation Code,

How often doet the Board review and approve the vision and misskon?

This depends on the numbers of strategic meetings which are normally held at the beginning of the year during
planning sessions and as often as needod 1o accommodate any revision,

{cl  Directorshig in Other Companies
(i} Directorship in the Company's Group?

Identify, as and if appficable, the members of the company's Board of Directors who hold the affice of director
in other companies within its Group:

_I_'|T'|

e 1 B

Filimwest Development Corp. Chalrman

Davao Sugar Central co., lng Executive Director {ED] f
Président

Filirvest Alabang, Int, Mon - Cirectar

Filinwest Land, inc. Chairman

Faciflc Sugar Holding: Executive Director (ED] Vice
Preshdent

EW Rural Bank Chairman

EW Ageas Life Insurance Corp. | Chalrman

EASTWEST LEASING AMND Chalrman

FINANCE CORP.

Cotabato Sugar Central Co., Ine. | Chairman

Countrpwide Water Services, Chalrman

ng.

FOC Misamis Poveer Corp. Man - Directar

FOC Utilities, Inc. Man - Director

FOC Hotels Corp. Nan - Director

blercedes T. Gatianun Filinvest Development Corp. Non - Director

Filimvest Land, Inc Mo - Directior

Dawao Sugar Central Non - Director

Corparation

AL Gatianun, Inc., Nan - Directior

Andremerc 1-In|d'rl'|ﬁ,s Corp, Mon - Director

Pacific Sugar Holdings Corp. Non - Director

Cotabato Sugar Central Non - Director

Company Inc.

High Yield Sugar Farm Corp. Non - Mrector

FDC Utilities, Ing hon - Director

Lourdes Josephine Gotianun Filmwvist Land inc. Executive Director/ President
* The Group is composed of the parent, subsidiaries, associates and joint ventures of the company.
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Filinwest .l.labaﬂg_ Inc. Execitivie Directary President
Filiwesl Asih Corp. Chairman
Cyberzone Properties, Inc. Chairman
The Palms Country Club Chalrman f President
Paul A, Aguing EW Ageas Life Insurance Corp. Independent Director

(i} Directorship in Other Listed Companies

Identify, as and if applicable, the members of the company's Board of Directors who are also directors of
publichy-fisted companies outside of its Group:

{iii] Relationship within the Company and its Group

Provide details, a5 and if applicable, of any relation amang the members of the Board of Directors, which links
them Lo significant shareholders in the company and/or in its group:

| Mercedes T, Gotianun FDC Sharehalder/Director

Lourdes Josephine Gotianun | FDC AND FDC FOREX Sharehalder/Director
Yap
Jonathan T. Gatianun FOC AND FDoC FOREX Shareholder/Director

livl Has the company set a imit on the number of board seats in other companies (publicly listed, ordinary and
companies with secondary license] that an individual direcior or CEOQ may hold simultancously? In particular,
is the limit of five board seats in other publicly listed companies imposed and observed? If yes, briefly describe
ather guidelines:

The Bank abides by the rules provided by the B5P on interlocking directorships in order to protect the Bank
against the excessive concentration of economic power, unfair competitive advantage or conflict of interest.

{d} Shareholding in the Comparny

I
Complete the following table on the members of the company's Board of Directers wha directly and indirectly own
shares in the company;

Record date as of December 31, 2016

T 10,575,797 Team
Gladiola/ Berit holdings

lonathan T, Gotianun
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Ing
BH0,654 fAndremerc
hercedes T. Gotianun 10 Hol Coep. 0.05E7
11,077,098 fshare in EW
Lourdes losephing Trust Account & shares
Gotianun-Yap 5T held by immediate D725k
family
Antonio €. Moncoupa, Jr. 2,151,036 ] 0.1434%
30 464,910/ share held by
Whtsor L 3y : warious Companies 1%
Benedicio M. Valerio, ir, 100,510 0 0.0067%
Carlos B, Alindada 10 ] .00
Jose 5. Sandejas 31,760 L] 0.0021
Paul A, Aguing 40,010 a 0.0027
TOTAL 2,653,102 21,998,459 1.7128%
Chairman and CECQ

a) Do different persons assume the role of Chairman of the Board of Directors and CEO? I no, describe the checks
and balances laid down to ensure that the Board gets the benefit of independent views.

Yes|  X] No[ ]

Identify the Chair and CEO:

lonathan T. Gatianun
Antonio C. Mantupa

b Roles, Accountabilities and Deliverables

Define and clarify the roles, accountabilities and defiverables of the Chalrman and CEQ.

f gt e o
Chief Execufive

] ity ' ey

The President, who shall be elected by
preside at all meatings of the the Board from among its members,
Roles, stockholders and the Board of shall be the Chief Executive Officer of
Directors. He may also call special the Bank. He shall, subject to the
Adcountabilities, meetings of the stockholders and the control of the Board, have direct and
Board of Directors pursuant to Section | immediate supervision over the long
Deliverables 3 of Article Il and Section 4 of Article Il term and dally operations and
of the Bank's By-laws. managoment of the Bank and shall
exefute and administer the
administrative and operational
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1. To provide leadership in the Board | policles approved by the Board, He

i and ensures its elfective shall also exercise such powers as may
functioning b vested upon him by the Board not
2,  Toensure that the Board takes an | incompatible with law or these By-
| informed decision. Laws. Hi ray, at his discretion,

3. Enswres that Board meetings held | delegate to a Chiel Operating Officer

in accordance with the Bank’s By- | some of his responsibilities subject to
| laws or as he may deem necessary. | such rules and limitations as the Board
4, Supenises the preparation of the Friany prescribe.

agenda of the meeting in

coardination with Corporate Dutles and Responsibilities include:

Secretary. 1. Determines the Bank's strategic

| 5 Maintains qualitative and timehy direction and lormulates and

lines of communication and implemenits the Board-approved

information between the Board strategie plan;

and Management. 2. Communicates and implements
tha Bank's wishon, mission,
corporate values and aver-all
strategy;

3. Owversees the operations of the
Bank and manages human and
financial resources in accordance
to the strategic plan;

| 4. Keeps abreast of developments
which may significantly impact on
the Bank's cofe busineds;

5. [Ddrects, evalustes and guides the
work of Senlor Management;

6. Manapes the Bank"s resources
prudently and ensures their
proper balance;

7. Provides the Board with timely
infarmation and interfaces
etween the Board and
management; and

B. Bullds the Bank's culture that
shall lead and motivate the

| Bank’s ernployees,

3} Explain how the Board of Directors plans for the succession of the CEQ/Managing Director/President and the top key
management pesitions?

I EastWest Bank's Succession Planning Program is designed to Identify and assess next-in-line individuals whe can

fill in critical positiens, and to provide the necessary development plans to ensure readiness. The pragram
initially covers Sendor Officer positions.

succession Planning in EastWaest is limited to the most critical positions in the Bank such as the President f Chied
Executive Officer (CEQ), and the Heads who drive the various business units, whether operations, support or
governance, It also tries to put in place a talent pool for other secondary yet egually important positions such as
the department heads and area heads In the branches.

I|  Methods used to Support Succession Planning
1, lob Evaluation

1



2. Career Planning and Development = preparation of career plan for identified High Potential Individuals
[HiPgs) to prepane thern for bigger responsibilities in the future

3. Talent Management ~ identification of top talent and designing development plan for these key talents

4. Officer Developmont Prograrms

.|  EastWest Succession Planning - The Suecession Plan for key positions in EastWest s as follows:
' 1. The President - May be chosen from the Business Heads of critical units who are all membars of the
Senior Management Commities [MANCOM]) and other operating committees. If, in the epinion of the
Chairman of the Board, none of the present erep qualifies, external hires will be considered.
2. The Group Heads of key business units may be chosen from the Division Heads or external hires; The
Division [ Department Hoads may be chosen from the Department / Section Heads, or external hires.

The Corporate Governance and Compliance Committee vets the candidates for the Bank’s critical positions.

4] blhrr Exeoutive, Non-Executive and Independent Directors

Does the compary have a policy of ensuring diversity of experience and background of directors in the Board? Please
lzin.

Bank recognires increasing diversity at the Board level as an essential element in maintaining a competitive
| ntage and achieving long-term growth and profitability. In determining the appropriate Board composition,
Board diversity shall consider professional experience, skills, knowledge, background, moral standing in the
Community and other distinctions between Directors. All Board appaintments are made on merit, in the cantext of
he integrity and reputation, skills, experience, independence and knowledge which the Board as a whole requires

o be effective. The Bank does not discriminate against gender, age, and ethnic, political, religious, or cultural
backgrounds,

Poes it ensure that at least one non-executive director has an experience in the sector or industry the company belongs
af Mease explain,

¥es. Through the Board's Corporate Governance and Compllance Committee, the Bank ensures that all directors are

qualified for election based on their integrity, physical fitness, competence, education, moral standing in the
community, and relevant business or banking experience, among others.

Define and clarify the roles, accountabllities and deliverables of the Executive, Non-Executive and Independent
[rectors:

0

T

An Executive Director |s | The MNon-Executive | An Independent Director is
one wha is part of the | Director is one who has no | one who is independent of
day-to-day management | executive  responsibility | management and the
| of banking operations | and does not perform any | controlling shareholder, and
The President and CEQis | work related to banking | Is free from any business or
the only Execulive | operations. Hefshe s | other relationship  which
Director of the Bank. He | generally free from any | could or could reasonably be
Role shall, subject to the | business relationship that | percelved 1o, materially
cantred of the Board, | could hamper their | interfere with his exercise of
bz direct and | abjectivity or judgment on | independent judgement in
immediate  supervision | the business and activities carrying out his duties and
oved the lang-term and | of the Bank. responsibilities as a director.
daily operations and
management of the
Bank.

11



Accountabilities,

Delverables

The Board is primarily responsibbe for approving and overseeing the implementation
of the Bank’s strategic objectives and business plans, risk strategy, corporate
governance and corpovate values. it shall hold regular and special meetings to discuss
senior managemaent's performance wis a vis the Bank's strategic plan and anmeal
budget, as well a5 policies and developments in the areas of risk management,
corporate governance, cempiance, and relevant operational functions.

To ensure a high standard of best practice for the Bank, its stockhobders and ather
stakeholders, the Board shall:

1. Approve and monitor the implementation of business objectives, strategies and
programs and assessing the performance of Senior Management vis-a-vis such
itrategic plans;

2. Approve and gversee the implementation of palicies governing major areas of
banking operation;

3. Approve and oversee the implementation of a sound enterprise risk
management ([ERM] framewark to effectively identify, monifor, assess and
mianage key business ridks;

4. Oversee selection and performance of Directors and Senior Management in
acoordance with set standards and adopt an effective succession planning
program for its directors and key officers and management;

3. Consistently conduct the affairs of the institution with a high degree of integrity;

6. Define appropriate governance policies and practioes for the Bank and for its owm
work and establish means to ensure that such are followed and periodically
reviewed lor engoing improsement;

7. Constitute Board committess to increase efficlency and allow decper focus in
specific areas and approve 3l Board Comimittes Chariers:

8. EMectively utilize the work conducted by the internal awdit, risk management and
compliance functhons and the external auditors;

9. Establish and maintain an alternative dispute resolution systéem in the Bank that
can amicably settle conflicts or differences between the Bank and its
stockholders, and the Bank and third parties, including the regulatory authaorities:

10. Establish and maintain an investor relations program that will keep the
stockholders informed of important developments in the Bank.

11. Formulate and implement group-wide policies and procedures that would ensure
the integrity and transparency of related party transactions between and among
the Bank and its parent company, jeint ventures, subsidiaries, associates,
affiliates, major stockholders, officers and directors, including their chose family
members;

12. Ensure the consistent adoption of corporate governance policies and systems
across the group and to disclose to the 850 all entities in the group as well as 3l
significant transactions between entities in the group involving any BSP-regulated
entity,

13. identify the Bank's stakeholders in the community in which it operates or are

directly affected by its operations and formulate a dlear policy of accurate, timely
and effective communication with them,

a Dirgctor,

Provide the company's definition of “independence” and describe the company s compliance to the definition,

Bank defines independence as having no business relationship with the Bank which could or coild feasanably be
to materially interfere with the exercise of one’s Independent judgment in carrying out his responsibilities

12
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FEHEE the company have a term limit of five consecutive years for independent directors? If after two years, the company
wishes to bring back an independent director who had served for five years, does it limit the term far no mere than four
additional years? Please explain,

In accordance with BSP Circular No. 749 series of 2012 and SEC Circular No. 9 sorios of 2011, the Bank's independent
directors have a term limit of five (5] consecutive years. If after two years, the Bank decides to bring back an
independent director who had served for five years, it shall lirmit the term for no more than four (4) additional years.

:hanues- in the Board of Directors [Executive, Mon-Executive and Independent Directors)
{a) Resignation/Death/Removal

Indicate any changes in the composition of the Baard of Directors that happened during the period:

Andrew L. Gotianun, S¢. | Chairman Emeritus Blareh 10, 2006

(b} Selection/Appointment, Re-election, Disgualification, Removal, Reinstatement and Suspension

Describe the procedures for the selection/appointment, re-election, disqualification, removal, reinstatement and
suspension of the members of the Board of Directors. Provide details of th processes adopted (including the
frequency of election] and the criteria employed in each procedure:

[|] Emenltlwﬂlrcnnrs = The Board's Corporate Gowernance and Compliance
Committoe accepts nomination and wets qualified

[} Non-Executive Directors nominees based on the nominees’ integrity, physical
fitness, competence, education, moral standing in the
community, and relevant business or banking experience,

(i} Independent Directors among others, for election/re-election at the Annual

Stockholders Meeting.

[i] Executive Directors
(i) Mon-Executive Directors Soa response to ¥a”
{iik} independent Directors

(i} Executive Directors = Tlthni:i-nﬂmthu I'l.IlH L r:l-tmnn-m't dsqmm:.:ﬂm
- outlined in its By-laws, MORB Section X143 of the Bangko
Vil) Non-Executive Directors Sentral ng Pilipinas, the Corporation Code and SEC

Wu m#ﬂﬁﬂﬂﬂt I:Hrert-urs issuanoes.

(il Exemll'-'e Dlrﬂtm - The Bank follows the rules on temporary ﬂ“mhm
(i} Non-Executive Directors outlined in its By-laws, MORB Sectian X143 of the Bangko

Sentral ng Pilipinas, the Corporation Code and SEC
issuances.

(i} Independent Directors




(i) Executive Directors = The Bank follows the rules and procedures prescribed by
(I} Mon-Executive Directors
(i} Independent Directors

the Bangho Sentral ng Pilipinas under BMORE Section X143
for removal of its directors.

[i] Executive Directors = The Bank follows the rules and procedures prescribod by
; 5 = the Bangko Sentral ng Milipinas under MORE Section X143
(i) Kon-Executive Directors $or rekt e it of Tt din

(1§} Inde pendent Directors

PR S T T TR T e _ - _

I} Exécutive Dircctors = The Bank follows the rules and procedures prescribed by
T the Bangko Sentral ng Pilipinas under MORE Section X143

i b it L for suspension of its directors.

{ili} Independent Directors

ks A TR

Voting Results of the last Annual General Meeting:

East West Bank Stockholder's Meeting was hald on April 15, 2016.

ila % - 5 o

] . Hame of D Tz " Votes Recaived i

| JONATHAN T. GOTIANUN The total vates received for the election of the
MERCEDES T. GOTIANUN Board of Directors wore 85.53% or
LOURDES JOSEPHINE GOTIANUN YAP 1,282,587,470 voling shares of the total
ANTONIO C. MONCUPA IR :“ﬂ‘f""ﬂ"'l subscribed capital stock of the
WILSON L. 5Y

ATTY. BENEDICTO M. VALERIO JR.

JOSE 5. SANDEJAS
| CARLOS R. ALINDADA n

PALUL A AGUIND

6] Drientation and Education Program
1. Desclose details of the company’s erientation program for new directors, if any.

Tha Bank provides a seminar / training in corporate governanee for new Directors in eampliance with BSP
regulation under MORE Section 141.2,

&, State any in-house training and external courses attended by Directors and Sendar Management? for the past
three [3) years:

In December 2014 and November 2015, the Institute of Corparate Directors (ICD), a SEC-accredited training
provider, conducted an exclusive Corporate Governance Training Seminar for the Board and Senior Management
of the Bank at Crimson Hotel, Alabang. In 2016, Directors and Senior Managerment attended the SEC-PSE
Corporate Governance Forum at the Summit Hall C and ©, Philippine International Convention Center |PICC),

' Senior Managemant refers to the CEQ and other persons having authority and responsibility for planning, directing and
contfolling the activities of the company.

| 14
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PICC Complex, Pasay City.

EWE Academy, the Bank’s training arm provides, in coordimation with an accredited SEC training prowvider,
offered Corporate Governancoe Courses for senior officers of the Bank with the rank of Assistant Vice President
and up. There were a total of two (2] runs in 2014, three (3] in 2015 and one (1) in 2016,

3. Continuing education programs for directors: programs and seminars and roundtables attended during the
year.

{a)

1. lonathan T. Gotianun

2. losephine L Gotianun-Yap
3. Carlos R. alindada

4. Paul A Aguing

5. Jose 5. Sandejas

B. Atty, Benedicto M. Valerio
7. Antonio C, Moncupa, Ir,

1 3" Annual SEC - PSE

CORPORATE EXCHAMNGE
GOVERNAMNCE COMMISSION and
FORLUM PHILIFMME STOCK
EXCHAMNGE

Conflict of
Interest

CODE OF BUSINESS CONDUCT & ETHICS

Directors must never allow
themsehoes to be placed ina
position where their
persanal interests are in
conflict {or could be in
conflict) with the interests or
business of the Bank. They
must avoid any situathon or
activity that compromises,
oF may compremise, their
Jwdgment or ability to act in
the best interest of the
Company. The Bank"s palicy
on Conflict of Interest is
stated as follows.

1.1t is the duty of a Director
ta fully disclose to the
Board of any conflict of
interest or presumption
thereof involving him/her
which could materially
impair his/her judgment,
exnercise of duties and

responsibilitics and loyalty
to the Bank.

The Bank’s Cade of Ethics and Discipline provi

Discuss briefly the company’s policies on the following business conduct or ethics affecting directors, senior
management and employees:

el

diet that
na employes may engage in any business or activity |
that, directly or indirectly, is in competition with that of
the Bank or to the performance of his respective job or
wiark atsignments,

The Bank also maintains a policy on Related Party
Trandactions and Conflict of Interest which provides
guldance in -

1. identification of related party transactions and actual
and potential conflicts of interest that may arise in the
course of the Bank's business.

2. Establishment of transparency in related party
transactions and personal dealings to promote
aperational integrity In the business.

3. The proper and rostricted use of confidential,
sensitive and/or materlal infermation not available to
the pubdic,

4. The eitablishment and maintenance of Chinese
Walls,
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2.t

the duty of a Director
to report to the Board amy
conflict of interest ar
prissumption thereol
Involving a Director which
could materially impair the
latter's judgment, exercise
of duties and
responsibilities and loyalty
to the Bank,

3. The director, whao 15 in

conflict of interest, should
not wote and be counted in
datermining the existence
al a quorum at the Board
of Directors’ meeting at
which the matter Is voted
upG,

A, I the contlict of interest Is

significant, ongoing and
competing with the Bank"s
interest and If It impedes
the ability of the director
to carry ouwt his/her duties,
the Bank has the right to
remove the director from
his/her position.

5. The Board of Directors

shall be governed by the
Bank's policy on
acceptance of gifts to
avoid conflict of interest
contained in OMS
Personnel-10-000 Policy
Manual.

Any transaction with conflict

of interest requires prior

approval of the members of

the Board.
(b} Conduct of The Bank's Code of Ethics and Discipling describes the policies on Trust and Confidence
Business and Fair | / Honesty and Integrity.
Dialings

It is the obligation of every director, officer and employee to preserve an maintain the
trust and confidence bestowed on him/her by the Bank when it entrusts to him/her

records, documents, cash and other restricted and confidential mattors pertinent ta
bank aperations and business,

1.1. Confidentiality of Bank Transactions - Bank transactions are canfidential, Ay
information and for data relative thereto should not be divulged.
1.2, Accuracy and Completeness of Data and Records — The records, data and
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and complete at all times. Every employee is responsible for the integrity of
infoarmation, records and reports under hisher control. Financial information
provided to the Bank's shareholders, regulatory bodies and other must embody the
highest standards of fairness and accuracy.

1.3, Confidentiality of Bank Records — The Bank prohibits the unauthorized disclosure or
reproduction of classified an confidential records, documents, correspondoences and
information pertaining to the Bank's business or affairs,

LA, Integrity of Bank Records = The integrity of the records of the Bank must bo
maintained at all times. Any willful action, which would affect the integrity of the
said records, including falsification, misrepresentation or concealment of material
andfor relevant facts, will not be tolerated and will be subjected to appropriate
disciplinary action.

L5, Turnover of Bank Records and Documents upon Resignation/Separation — All Bank
records and docements in the custody of an employes must be surrendered Lo the
Bank upon the employee’s resignation/separation from the Bank,

1.6. Confidential Relationship between Employee and Customers - Employee must
maintain the confldential relationship between the Bank and each of its customers,
Likewise, those by virtue of their responsibilities are privy to employees’ personal
data should keep in strictest confidence such information unless required by
Management or by court of Law,

1.7. Confidential Infermation — Confidential infarmation Is conshdered to be privileged
and must ba held in strictest confidence and must never be discussed outside the
normal and necessary course of employment with the Bank for the purpose of
furthering any personal interest or as a means of making any personal gain.

(c] Receipt of gifis
from third
partias

Code of Ethics and Discipling

Section 11. Mo employee shall accept gifts or lavish entertainment from customors or
suppliers either for himself, his family or his dependents.

Section 12. Receiving of gifts, percentage and commission in exchange for a favor to a
client is strictly prohibited,

(d} Compliance with
Laws &
Regulations

The Board of Directors shall: | Compliance, which is essential to the Bank's continued

a. Overses the growth and stability, is the responsibility of every East
implomentation of the Waest Bankor,
Compliance Program and

ensure that compliance issues | The Compliance Division headed by the Chief Compliance
ane resolved expeditioushy; Officer is vested with the role of overseeing the design of
the Bank's Compliance Program and coordinating its
b. Constitute a Committee offective  Implementation  towards  the  sound
that will be reiponsible in management of Business and Compliance Risks, 1t is the
coordinating, monitoring and | Division's mandate to ensure that the Bank remains
facilitating compliance with compliant with all rules, regulations and laws In a cost-
enisting laws, rubss and effective and productive manner while propagating the
regulations; amnd right compliance culture while aveiding an overly risk-
averse environment that inhibits business growth.

. Act a5 the approver of the
Compliance Manual and In coordination with the Compliance Division and
amendments thereto. corgllary to the Bank's Compliance Program, each
Business and Support Unit shall develop and implement
policies and procedures cansistent with the BOD-

17




. ok R L

- it P [
approved Compliance Ma
Compliance Program.

Each employes has the responsibility to have a warking
knowledge of all relevant laws, rules and regulations
applicable to his assignmant and is expected to fulfill his
duties and redponsibilities set forth in the Unit's/Group’s
Caompliance Program.

{&] Respect for
Trade
secretsfUse af
Mon-publie
Information

The Bank's confidential information shall be adequately protected in its entire
lifecycle. Creation, access, and usage of confidential infformation is on a need-to-know
basis while transmission, storage, and disposal shall adopt secured handling,

Authorized users must not distribute the Bank's confidential information to
unauthorized internal and external partles, Management approval is required before
anyone can distribute the Bank's confidential information. Any approved material that
is to ba distributed mast contain all proper copyright, trademark and disclalmer notices.

Code of Ethics and Discipline

Section F 1. It is the obligation of every employee to preserve and maintain the trust
and cenfidence bestowed on him by the Bank when it entrusts to him records,
documents, cash and other restricted and confidential matters pertinent to Bank
operations and business

Section F 2, Bank transactions are confidential and any infarmation andfor data relative
thereto may not be divulged. Strict compliance to R 1405, which prohibits the
disclosure of deposits of any nature, should be observed at all times.

Section F 3, The Bank prohibits the unauthorized disclosure or reproduction of classificd
and confidential records, documents, correspondenca and information pertaining to the
Bank business or affalrs,

Section F 5. All Bank records and documents in the custody of an employee must be
surrendered to the Bank upoen the employes’s resignation/separation from the Bank.
Section F 6. Employees must maintain the confidential relationship between the Bank
and sach of its customers.

Section F 7. Likewise, those by virtue of their responsibilities are privy to employee’s
persanal data should keep in strictest confidence such information, unless required by
the Management or by cowrt of Law, |

—

1f} Use of Compaimy
Funds, Ascets
and information

Codg of Ethics and Discipline |
Section 15, Employees shall not use Bank stationery, office supplies and/or equipment
for personal purposes, nor should any employee perform, during working hours or
Inside Bank premises, any work not related to his job or connected with the Bank's !
busimess,

The Bank also has an Information Security Palicy, and new hires are required to read it
and sign the attached acknowledgment form.

8] Employment &

—

The Employee Handbook, given out during the New Employees’ Orlentation Fmgmm

Labor Laws & (NEQOP) and the Code of Ethics and Discipline contain Bank policies, and rules and
Folicies regulations that are in accordance with existing Labor Laws.,
{h} Disciplinary Consistent with the Genaral Banking Act of 2000 and the fiduciary nature of the
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telationship of banks with lu d‘-n-pnsltun sod bacaisi the banking business is hqp.med
with public interest, the Bank adopts a policy to promobe the highest standards of
integrity and the highest degree of diligence and responsibility among its directors,
officers and employees. In ling with this, the directors, officers and employees must
conduct themselves in a manner consistent with the Bank’s core values and be
instrumental in the promotion of the Bank’s good name and reputation and in the
achioverment of its business goals and objectines.

The Bank has thus set standards of discipling and work ethics for ity afficers and
employees and shall, when circumstances so warrant, impose appropriate disciplinany
action against employess who, by thelr acts or omissions, eammit infractions and
breach the work standards, policies and procedures, rules and regulations of the Bank.

iy SWhisthe Blower

Employees, directors, stakeholders, clients, service providers and other third parties are
encowraged bo repart, in good faith, knowledge of any misconduct, irregularity or act
detrimental to the interests of the Bank and its stakeholders.

The reporting party or otherwise referred to as the “whistloblower” has a cholee of
communication channels to report any knowledge of misconduct or irregularity. The

e

report may be through the normal channel of reporting bank concerns which is through |

the direct supervisor/manager of the personnel or officer involved in the reportable
behavior. However, if the reported misconduct or irregularity is not acted upon by the
direct supervisor or in the judgment of the whistleblower, the direct supervisor is not in
@ position to address his report, the whistleblower may emall his/her report to the
Whistle Blowing Committea or call any of the following designated officers:

1. Head, Human Resources Division

2. Chief Audit Executive

3. Chief Risk Officer

4, Chief Compliance Officer

If the issue to be reported is seriows and sensitive, the whistleblower may directly
approach the President and CEQ or the Chairman of the Board of Directors. A member
of the Board of Directors reporting an activity under this policy may raise his concems
to the Chairman of the Audit Committes, Chairman of the Corporate Governance
Committes or the Chairman of the Board of Directors,

The whistleblower may disclose his/her identity of opt to remain anonymous, However,
sufficient information must be provided to ald in the investigation of the reported
misconduct, irregularity or improper activity. The whistleblower showld refrain fram
obtaining evidence for which he/she does not have right of access but his/her
cooperation in the investigation, If needed, is expectied.

Ample protection is accorded to a whistieblower which Includes, among others: (i)
Confidentiality of identity and of the information reported; (i) Non-retaliation against
the whistleblower; (i) Protection and security of his/hor person and his/her family; (iv)
Transfer to ancther wnit; andfor, (v} Reinstatement to the same or comparable position
and back benefits and pay, il warranted by the circumstances.

O the other hand, any person implicated in the reparted act is accorded the right to be
informed of the act he/she s alleged to have committed, its penalties or consequences,
the right to counsel of his own choice, the right to be heard and present evidence on

I
J

|

19



2)

]

4]

action taken.

This policy sets forth a reporting process beyond the normal reporting line to provide an
alternative venue for reparting any irregularity, misconduct or suspicious activities to
the Management but this is without prejudice to established procedures of the Bank in
handling disciplinary cases under its Code of Ethics and Discipline.

(il Conflict A Grievance Committes composed of officers and rtpﬂﬂnt_hth" of the Bank's
Reswolution Employee Relations Council was created with the following responsibilities.

| 1. Ta uphold fairness, justice and cooperation in the investigation of issues involving
any employee.

| 2. To ensure that both parties are given equal opportunities to present their sides.
3. To assist in the modiation of grievances at the earliest possible time.

I 4. To refer the grievance matter to the Human Resources Division (HRD) pursuant to
established procedure of the Bank on handling administrative complaints

Once a complaint is referred to HRD through an incident report, appropriate
investigation is conducted, If there is a vialation of the Bank's policies, concerned

employees are accorded due process and if sanction is warranted, appropriate
sanctions are meted.

Has the Code of Ethics or Conduct been disseminated to all directors, senior management and employees?

Yes. As soon as they join the organization, directors, senior management and employoes are provided a copy of the
Code of Ethics and Discipline as well as the Employee Handbook.

Discuss how the company implements and monitors compliance with the code of ethics or conduct,

The Code of Ethics aims to enforce the Bank standards and ensure impartiality and fair treatment of all employees
when disciplinary action is required. The Management, through its line managers, enforces the code of ethics but all
employees are welcome to file reportsf/complaints when they find that offenses have been committed. Human
fiesources, along with Legal Department and Internal Audit Group, conduct a preliminary investigation.

if the findings indicate that there is basis, administrative proceedings are then conducted.
| = Minor offenses would warrant a disciplinary action of oral reprimand, written warning, or suspension of not
mare than five (5] days, and may be decided on by the Line Manager/Group Head after taking into
consideration the employee's reply and issuing a Notice of Disciplinary Action,
*  Serious offenses would warrant a disciplinary action of more than five |5) days suspenshon up to termination

and shall be decided on by the President after submitting a written reply and the conduct of a formal hearing
with the Committee on Ethics and Discipling,

Related Party Transactions

[a] Palicies and Procedures
Describe the company's polickes and procedures for the review, approval or ratification, manitoring and recording
of redated party transactions between and amang the company and its parent, joint ventures, subsidiaries,

Fsociates, affiliates, substantial stockbolders, officers and directors, including their spouses, children and
dependent siblings and parents and of interlacking director relationships of members of the Board,
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|1} Parent Company

{2} Jaint Ventures

[3) Subskdiaries

[4) Affiliates

(51 Entities Under Camrnon Control

(6 Substantial Steckholders

(70 Officers including thelr relatives
within the first degree al
consangulndty and affinity;

For Key Officers, include thedr
relatives within the second degres
of consanguinity and affindty or by
legal sdoplion, legitimate or
common law

I:E] Derectors including their relatives
within the second degree of
consanguinily and affinity or by
legal adoption, legitimate or
comimon law

(9] Directars, Stockholders and Key
Officers of Parent Company, Jaint
Ventures, Subsidiaries and
Affiliates incheding relatives within
the second degree of
consanguinity and affinity or by
legal adoption, legitimate or
common liw

18] Interdocking director relatbonship
of Baard of Directors

'-I'hn H.I:rnd Part\- 'I'r:mar:ﬂ-nn I_RP'I'I pullwni East West
Bank aims to endure that all RPTs are conducted at arm's
length and managed in a3 manner that will protect the Bank,
its depositors, creditors and other stakehalders frem
conflicts of Interest and possible materlal risks arising from
cuposures to such transattbons; and all RPTs are
appropriately reviewed, approved, ratified and disclosed as
required in eompliance with legal and regulatory
reqisrements.,

All material RPTs shall be vetted by the RPT Committee,
wha in turns endorse the same to the Board for approval,
The materiality eriteria takes into consideration the nature
of the transaction and the degree of risk associated with it
and allows the Bank to undertake RPTS in 8 timely manner
while ensuring that the review mandate of the RPT
Committee shall be carriod out judiclously and in
accardance to the Bank's size, risk profile and risk
ranagerment framework.

Members of the Board of Directors, Stockholders or
Management of the Bank shall immediately disclose to the
Board of Directors If they or their close family membars
dirgctly, indirectly or on behalf of third parties, have a
financial interest or potential conflict of Interestin any
transaction, arrangemaent or relationship affecting the Bank.
The duty to disclose shall inchede disclosure of relationships

with clients, prospects, service providers, suppliers and
wendors,

Directors or officers with personal interest in the
transaction shall abstain from the discussion, approval and
management of the transaction, arrangement or
relationship,

Al approwed material RPTs are reparted to the Banghko
Sentral ng Pilipinas In accordance with the regulatory
reporting requirements. Furthermore, the Bank shall ensure
that its Annual Report and website appropriately disclose
the policies and procedures for managing RPTs, including
managing of conflicts of interest or potential conflicts of
interest; responsibilities of the RPT Committes; nature,
termis and conditions of material RPTs as well a2 their
autstanding Individual and aggregate balances,

{b) Conflict of interest

]

Directors/Officers and 5% or more Shareholders

Identify any actual or probable conflict of interest Lo which directors/officers/5% or more shareholders iy e



(i}

imvolved,

Mame of Directors

Kong
Marme af Officers Nong
Hame of Significant Shareholders Mo

Mechanism

Describe the mechanism laid down (o detect, determine and resolve any possible conflict of inerest between
the comparny and/or its group and thelr directors, officers and significant sharehobders.

The RPT Policy requires that membars of the Board of Directors, Stockholders or Management of the Bank
shall immediately disclose (o the Board of Directors if they or their close family members directly, indirectly
or on behalf of third parties, have a financial interest or potential conflict of interest in any transaction,
arrangement or relationship affecting the Bank. The duty to disclose shall include disclosure of relationships
with clients, prospects, service providers, suppliers and vendors,

Directars or officers with personal interest in the transaction shall abstain from the discussion, approval and
management of the ransaction, arrangement or relationship,

51 Family, Commercial and Contractual Relations

la] Indicate, if applicable, any relation of a Family," commercial, contractual or business nature that exists between the
holders of significant equity (5% or more), to the extent that they are known to the COHTIpany:

bl Indicate, i applicable, any relation of a commercial, contractual or business nature that exists between the holders
of significant equity (5% or more) and the company:

on DO5SRE sccammodations,
shareholder has o eredit facility
with the company which it may
awdil from time to time

{c] Indicate any shareholder agreements that may impact on the control, ownership and strategic direction of the
COmpany:

|
* Farhily refationship up to the fourth civil degree either by consanguinity or affinity.
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&) Alternatiee Dispute Resolution

Describe the alternative dispute resolution system adopted by the company for the last three (3] years in amicably
settling conflicts or differences between the corporation and its stockholders, and the corporathon and third parties,
including regulatory authorities.

Corporation & 5tockholders

Corporation & Third Parties The Bank, complies with applicable
laws, rules and regulations on the
matter of alternative dispute resolution
and that, whenever circumstances
warrant, the Bank expresses or

manifests its willingness and opennoss
to reasonable [extra-judicial) resslution
of disputes with third parties. Further,
the Bank complios with the provisions of
Alternative Dispute Resolution
whenover Incorporated in contracts it

| onters info.”

- Corporation & Regulatory Authorities There has been no dispute between

. regulatory authorities In the last three

| YBArs. |

C. BOARD MEETINGS B ATTENDANCE
1] #ure Board of Directors’ meetings scheduled before or at the beginning of the year?
Wiy,

2]  Attendance of Directors

There were twelve (12) regular board meetings from January to December 2016:, one (1) special board mecting held
on April 15, 2016 and one (1) arganizational meeting of the Board held on April 28, 2016 or a total of seventeen 14)
Board Moetings.

The following are the attendance of the Directers of the Bank who attended the above-mentioned Board Meetings
from lanuary to December 2016;

Directors Mo, of Meetings attended
lonathan T, Gotianan 13
Andrew L. Gotianun 5, 2 (lanwary — Februany)
Mercedes T, Gotianun 12
L, lesephane Gotignun Yap 11
Antonio C. Moncupa Jr, 11
Joge 5. Sandejas 14
| Carlos & Adimdada 14
Paul A, Aguing 14
Wilson L. Sy 9 {Aprel - December)
Benedicto b, Valerio Ir. 14

The above-named Directors have complied with the BSP and Corporate Governance requirements of at least 50%
attendance in the meetings of the Board of Directors for this glven period.

4] Donon-executive directors have a separate meeting during the year without the presence of any executive? 1f yes, how

a3
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a)

many times?

Mona

ks the minimum quorum requirement for Board decisions st at two-thirds of board members? Please explain,

No. As prescribed by the Bylaws of the Bank, at least a majarity of the members of the Board of Directars shall
tonstitute 2 quorum to do business, except in those cases where the Corporation Code provides for a greater
percentage.

fcoess 1o Information

lal How many days in advance are board papers for board of directors meetings provided to the board?

b

4]

—

3-T days before the mesting

Do board members have independent access o Management and the Corporate Secretary?

Yes

State the policy of the role of the company secretary, Does such role indude assisting the Chairman in preganng
the board agenda, facilitating training of directors, keeping directors updated regarding any relevant statutory and
régulatory changes, et

The Corporate Secretary shall be a Filipino citizen and a resident of the Philippines. He shall have a working
knowledge of the Bank's operations and the appropriate administrative and interpersonal skills required of the

pasition. Primarily responsible to the Bank and its sharcholders, he shall be loyal to the vision, mission and
objectives of the Bank,

Duties and Responsibilities

Assists the Board and the Executive Committee in the conduct of their meetings, including preparing an
annual schedule of the Board and the Executive Committee and the annual Board calendar and assisting the
Chairman of the Board and the Executive Committee to set agendas:

e responsible for the safekeeping and preservation of the integrity of the minutes of the meatings of tha
Board and its committees, as well as the other official records of the Bank:

Keeps abreast on relevant laws, regulations, all governance Issuances, relevant industry develapments and
operations of the corporation, advises the Board and the Chalrman on all relovant lssues 35 theiry ariso;
Works fairly and objectively with the Board, Management and stockhalders and contribuies fo the flow of
information between the Board and management, the Board and its committees, and the Board and its
stakeholders, Including shareholdeors;

Advises on the establishment of Board Committees and their terms of reference;

Informs the Board, in accordance with the by-laws, of the agenda of their meetings at beast three [3) working
days in advance, and ensures that the members have before them accurate infermation that will enable
them to arrive at intelligent decisions on matters that require their approval:

Gathers and analyzes all documents, records and other information essential to the conduct of his duties
and responsibilities to the Bank

Ensures that all Board procedures, rules and regulations are strictly followed by the Directors:

Attends all Board meetings, excopt when justifiable causes, such as, iliness, death in the immediate family
and serious accidents, prevent him from daing so;

* Board papers consist of complete and adequate information about the matters to be taken in the board meesting

Information ineludes the background or explanation on matters brought before the Board, dischosures, budgets, forecasts
and internal financial documents,

24



10. Performs required administrative functions;

11. Oversees the drafting of the Banik's by-laws and ensures that thay conform with regulatory requirements;

12. Submits to the Securities and Exchange Commission (SEC), at the end of every fiseal year, an annual sworn
certification on the directors’ record of attendance in Board meetings; and

13, Performs such other duties and responsibilities as are incident to his office and those which may be roquired
of him by the Board, the CEO ar provided by the SEC,

Is the company secretary trained in legal, accountancy or company secretarial practices? Please explain should the
answer be in the negative.

Yes. The Corporate Secretary is actively engaged In the practice of law and spocializes in corporate work and
litigation.

Committee Procedures

Disclose whether there ks a procedure that Directors can avail of ta snable them to get information necessary to be
able to prepare in advance for the meetings of different committees:

Yes | x

T i | ey | R
Excutive

materials for the meeting are
disseminated to the committes mombers at least a day before
the meeting date.  Further information required by the
committee member/s, if any, are made available within the
mecting day or subsequently as agreed with the concerned
committes members.

Al itemns for Executive Committes approval are sent to and
maintained by the Corporate Secretary. All members of the
Board hawe acoess to these records,

Audit As a matter of policy, materials for the meesting are
disseminated to the committes members at least a day before
the meeting date. Further information required by the
committee member/s, if any, are made available within the
meeting day or subsequently as agreed with the concerned
commitiee mamber /s,

All records of the Audit Committee ks maintained by the
Committee and its Secretary and can be acceised by the
members of the Board,

Corporate Governance and As 3 matter of policy, materials for the meeting are
Compliance which includes disseminated to the committee members at least 2 days before
MNamination the meeting date. Further information required by the |

committee memberfs, If any, are made available within the

maeting day or subsequently as agreed with the concerned
committee membser s,

All records of the Corporate Govermance and Compliance
Committee is maintained by the Committee Secretary and can
be accessed by the members of the Board,

Compensation As a matter of policy, materals for the meeting are
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the meeting date. Further information required by the
committes memberfs, if any, are made available within the
maeating day or subsequently as agreed with the concerned
committes members,

All records of the Remunaration Committee is malntained by

the Committee and its Socretary and can be accessed by the
members of the Board.

Risk

Az a matter of pnllh'r. materials for the meeting are
disseminated to the committes membars at least a day before

the meeting date. Further information required by the
committes members, If any, are made available within the

mieting day or subseguently as agreed with the concerned
committes memberfs.

All records of the Risk Committee is malntained by the
Committes Secretary and can be accessed by the members of
the Board,

.TI"I.IH

Materials for the regular meeting are distributed to the
committes members at least 2 days before the meeting date,
Additional information that may be required is provided during
the meeting or afterward to the concerned Committee

memberis]. Special meetings may be requested / convened to
discuss specific issues,

All records of the Trust Committee is maintained by the

Commitiee and Its Secretary and can be accessed by the
membiers of the Board.

Related Party Transactions
Committee

Ax a matter of policy, materials for the moeting are
disseminated to the committee members at least 2 days before
the meeting date. Further information required by the
committee memberfs, if any, are made available within the

mecting day or subsequently as agreed with the concerned
committee member)s.

Al records of the Related Party Transactions Committee ks

maintained by the Committee Secretary and can be accessed by
the members of the Board.

External Advice

Indicate whether or not a procedure exists whereby directers ean receive external advice and, il 5o, provide details:

Thare is no formal procedure. If the directors see the need, they are free to seek external advice.

Change/s in existing policies
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2)

3}

Indicate, if applicable, any change/s introduced by the Board of Directors (during its most recent term) on existing
| palicies that may have an effect on the business of the company and the reasonfs for the change;

All major policies and procedures, including revision and modifications thereto, are subject to pericdic review
and require approval of the Board of Directors. This Is to ensure compliance to laws and regulations and
alignment to Bank's strategy.

rEMUi‘EMﬂl‘JH MATTERS
Rermuneration Process

|
Disclose the process used for determining the remuneration of the CEO and the four (4] mast highly compensated
l'n.uragmentufflcem

Human Resources Group recommends a proposed compensation package for the CEO and all Senior Management
Dificers to the Remuneration Committee. This Committee, composed of five members including the President and
one independent director, evaluates and recommends to the Board incentives and other equity-based plans designed
rﬂ attract and retain gualified and competent senlor afficers.

For the Internal Audit Executives, an annual report on the total remuneration is reported to the Board of Directors
through the Audit Commibttes.,

rlemuner.uinn Policy and Structure for Executive and Non-Executive Directors

Disclose the company's policy on remuneration and the structure of its compensation package. Explain how the
pempensation of Executive and NMon-Executive Directors is calculated.

Ewecutive Directors For the CED, please soe response to number 1.

Non-Executive Directors PFlease see response in number 3 below,

Do stackholders have the opportunity to approve the decision on total remuneration (fees, allowanees, benelits-in-kind
@nd other emoluments) of board of directore? Provide details for the last thiee [3) years

Stockholders do not approve the decision on total remuneration of the Board,

Apgregate Remuneration

Complete the following tabls on the aggregate remuneration acerued during the most recent year;

The fellowing are the Bank's CEQ and four most highly compensated executive officers for the year ended 2016:

Nama . Position

Antonio C. Moncupa, Jr .. B N s i Chief Executive Officer

dose Emmanuel U, HIBgO ....ccoeeiee o crensanas iChief Operating Officer

Gerardo Susmening ... A B e e i wr i Head, Retall Banking Cluster
Jaogueline 5. Fername...ommmeisasiomeermemnrs Head, Consumer Lending Clustor
Rerato K. De Borjs, IF. .ot s s s e Chief Finance Officer

Kl
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hh! Ioflowing table identifies and summarizes the aggregate compensation of the Bank's CEQ and the faur most
ighly compensated executive officers of the Bank in 2013, 2014, 2015 and 2016 estimates:

Year Total[1)
[P in millens)
| CEO and the most highly compensated officers named above
e e e e A i A S P s Ll 2013 668
2014 Ti.E
2015 92.9
2016 1072
Aggregate compensation paid to all officers and Directars as a group
unnamed
.......................... e B e B 2013 4451
2014 54,3
2015 G273
2016 6EL.1

The growth in aggregate compensation of the CEO and the four most highly compensatod executive afficers of the
Bank for 2017 is estimated to be the same as that of the prior year.

There are no actions to be taken as regards any bonus, profit sharing, pensien or retirement plan, granting of
nsion of any option warrant or right to purchase any securitios between the Bank and its directors and officers

hlmunemlnm given to directors which were approved by the Board Remuncration Commities amounted to
#12.0 million in 2016, #13.4 million in 2015, and #13.1 million in 2014,

lﬁlﬂ{k Rights, Dptions and Warrants
Not applicable, EW has no stock options and warrants for 2016,
{a) Board of Directors

Complete the following table, on the members of the company’s Board of Directors who own or are entitled to
stock rights, optiens ar warrants over the company's shares:

Mot applicable. EW has no stock options and warrants for 2016,
(b} Amendments of incentive Programs
indicate any amendments and discontinuation of any incentive programs introduced, induding the eriteria used in

the creation of the program. Disclose whether these are subject to approval during the Annual Stackholders’
| Meeting:

Remuneration of Management

Identify the five (5) members of management who are nob at the same time oxecutive directors and indicate the total
femuneration received during the financial year;

The following are the Bank’s CEO and four most highly compensated executive officers for the year ended 2015:



MName Pasition

Antonio C. Moncupa, IF ... I Chief Exacutive Officer

Jose Emmanuel U. Hilado ......ccocceeeeneeeene Chief Operating Officar

Gerardo SUSMBIAMD ..o ss s raniian Head, Retail Banking Cluster
Jacqueling 5. Farnantder...coeemememaminrie mnissisnsias Head, Consumer Lending Cluster
Renato K. De Borfa, IF..c..cocmeamrmsmemmesesasesses Chief Finance Officer

he total remuneration for the CEQ and the most highly compensated officers named above is P107.2 millian in
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E. hﬂﬂﬂﬂ COMMITTEES

1}| Number of Members, Functions and Responsibilities

frovide details on the number of members of each committee, its functions, key responsibilities and the
powerfauthority delegated Lo it by the Board:

AuTIt Hone None 3 Please see attached Audit Committee Charter [Annax 2}

Cao e i 1 3 Corporate Governance and Compliance Committee Charter [Annex 3)

ance

a

Compliance

(also serves as

Nomination

Committee)

Compensation 1 3 1 Ensures that the compensation policies andmrﬂm.ﬁ consistant
with the corparate culture, strategy and the business environment
under which it operates. It evaluates and recommends to the board
incentives and other equity-based plans designed to attract and
retain qualified and competent individuals. The committes meets at

beast once a year and provides overall direction on the compensation

and benefits strategy of the bank.
ﬁtm 2 3 None Please see attached Trust Committee Charter (Annex 4)
Ti
Committes
z%:: 1 2 3 Please see attached Risk Committee Charter (Anngx 5)
Co ttee
Related Party 1 3 Please see attached Related Party Transactions Committee Charter
Tramsactions {Annex &)




2] Committes Members

a)

Executive Commitiee

JONATHANT. 22

Chairman | o April 15, 2016 | 37 34 94.44

Member (ED) | ANTONIO C. MONCUPA | April 15, 2016 | 37 15 97.22 1:"'“"‘”&
Member MERCEDES T, 2
o i April 15, 2016 | 37 28 7.7

Member LIOSEPHINE 16
oty Al i April 15, 2016 | 37 13 91.67

JOSE EMMANUEL U, 20 (May -~ tyears &

Member (ED) | 055 -5 April 15,2016 | 37 i LT O Belemcon

(b) Audit Committee

Member (ID] | Jose 5, Sandejas April 15, 12 12 100% | & years
2016 and B

manthi

Member (10) Paul A. Aquino April 15, 12 12 100% | 4 years
2016 and 2

months

i §

Msclose the profile or gualifications of the Audit Committes members,

Carlos R. Alindada =

*  Tanduay Distillers, Inc. (Independent Director); Bahay Pari Solidaritas Fund [Independent Directar] and
Datem, Inc. [Independent Director) National Power Corporation [Director, 2001); Energy Regulation
Commission [Commissioner, 2001-2004); 56V & Co. [Chairman and Managing Fartner, | 1996-1994)

=  EBducation:

o BBA Accounting, University of the East, 1954

o Masters in Business Administration in Corporate Finance, New York University, 1959
o Advance Management Program, Harvard University, 1975

lose 5. Sandejas



Sun Oil, Inc, ([Chairman & President]; Diversified Holdings, Inc. (Chairman]; Primegates Property, Inc.,
[Chairman); Radix Inc., [Chalrman) Ostres Mineral Laboratories Inc., (Chairman): PAREF School
[Chairman); MFI Foundation [Chairman & President); Marubeni Scholarship Foundation Inc., [Vice
Chairman); Philippine Cancer Society (Trustee); TOGI Engineers, Talkisha Phils., Inc., [Director); De La
Salle University = Lipa [Director)

Educatbon:

B5 Chemical Engineering [Cum Laude), De La Salle University, 1961
Ph.Din Materials Engineering, Rensselaer Polytechnic institute, NY, USA, 1962

3. Paul A Aguino

East West Ageas Life Insurance Corporation (Director): Skyeable Inc. [Director); Tanglng Yaman
Foundation (Trustee); Energy Development Corporation [Adviser); Government of Malta (Honorary
Consull; KEI Tech (Kananga EDC Institute of Technology) (President)

Education:

Bachelor of Arts , Ateneo De Manila Undeersity, 1963
B5 Electrical Engingering, Santa Clara University, California, USA, 1965
Masters in Business Administration, Santa Clara University, Californla, USA, 1967

Deteribe the Audit Committee’s responsibility relative to the external auditor.

A contained in the Audit Committee Charter

wx B, Power and Authority,

Oversee the resolution of disagroement between management and the external auditors, in the event
they arise, xm

Meet with the company officers, external auditors, or outside counsel, as necessary.

E. Rosponsibilities

The Audit Committes provides oversight of the institution's financial reporting and internal and
external audit functions. It is responsible for the appointment of the internal auditor as well as the
independent external auditor whe shall both report directly to the Audit Committee. xxx

Financial reporting, including disclosures

Review with management and the external auditors, recont accounting, tax and ragulatory
prenouncements , and understand their impact on the financial statements

Discuss with the external auditor the report that the avditor ks required to make to the committoe
regarding:

= All accounting policies and practices to be used that the independent auditor identifies as
critical,

- All alternative treatments within generally accepted accounting principles for policies and
practices refated to material items that have been discussed among management and thie
independent auditor, including the ramifications of the use of such alternative disclosures and
treatmaonts, and the treatment preferred by the auditor.

- Other material written communications between the independent auditor and management of
the bank, such as any management letter, management representation letter, reparts on
observations and recommendations on internal controls, independent auditor's engagement and
independence letters, schedule of unadjusted audit ditferences and any listing of adjustments
and reclassifications not recorded.

Review and discuss with management and the external auditor the annual audited financial
statements, including the bank’s specific disclosures made in management’s discussion and
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analysis, and recommend to the Board whether the audited financial statements should be
included in the bank’s Annual Report.

* Review with management and the independent auditor: (1) major issues regarding accounting
principles and financial statement presentation, including any significant changes in the bank’s
selection or application of accounting principles; and (2) major issues as to the adequacy of the
bank’s internal controls and any special audit steps adopted In light of material control
deficiencies and the adequacy of disclosures about changes in intornal controd over financial
reparting; and (3] the effect of regulatory and accounting Initiatives, as well as off-balance sheet
structures, on the financial statements of the bank.

In | Control

*  Understand the scope of internal and external auditors” roview of Internal eantral aver financlal
reporting, and obtain reports an significant findings and recommandation,

External Audit

*  Approve a set of appropriate objective criteria for approving the external audit firm of the bank;

* Approve, of recommend to the board or stockholders for their approval, the appointment, re-
appointment and removal of external audit firm:

Approve the remuneration and terms of engagement of the external audit firm;

Review and confirm the independence of the external auditors on relationships by obtaining
statements from the auditors on the relationships between the auditors and the bank, including
non-awdit services, and discussing the relationships with the auditors.

=  Ensure that senior management is taking necessary corrective actions to address the findings and
recommendations of external auditors and regulatory authority in a timely manner.

* Review and confirm the independence of the external auditors on relationships by obtaining
statements from the auditors on the relationships between the auditors and the bank, including
non-audit services, and discussing the relationships with the auditors.

* Prior to publishing the year-end earnings, discuss the results of the audit with the external
auditors.

*  Onan annual basis, the audit committee should review and discuss with the external auditors all
significant relationships they have with the bank that could impair the auditors” independence.

* On a regular basis, meet separately with the external auditors to discuss any matters that the
committee or auditors believe should be discussed privately.

Corporate Governance and Compliance Committes / Nomination Committes

The Corporate Governance and Compliance Committee [CGCC) shall assist the Board of Directors [the Board)
In fulfilling its corporate governance responsibilities and in providing oversight in the implementation of the

Bank’s Compliance Program, including its Money Laundering and Terrorist Financing Prevention Program
[MLPF),

The CGCC shall serve as the Nomination Committes of the Bank. It shall review and evaluate the
qualifications of all persans nominated to the Board as well as those nominated to other positions reguiring

appointment by the Board and assess the effectivencss of the Board's process and procedures inthe election
or replacement of directars.
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Member (1D) Jose Sandejas April 15, 2016 11 1 ';"""""I
Membser [ED) Antonia C. Moncupa Jr, April 15, 2016 i1 11 B maonths

d} Remuneration Commities

1 - June
Chai
rman Lourdes Josephing G, Yap | Apsil 15, 2018 22,2016 100 16
Member (NED) |  Mercedes T, Gotlanun | April 15, 2016 L‘;‘;‘E 00| 22
1 =June
Member -
(NED) | JonathanT. Gotianun | April15,2016 | o~ 100 22
~ 4 years
Member (ID) Jose 5. Sandejas Apeil 15, 2016 :1';;:'; 100 | ands
months
_ 10 years
Member (ED) |  Antonio C Moncupa | Agril 15, 2016 :1;:*; 100 &3
d manths
Others {Specify)

Provide the same information on all ether committees constituted by the Board of Directors:

Risk Management Commitiee

Apeil 15, 2016 and §
ronths
Member (ID] | Paul Aguing Apeil 15, 2016 13 100 | Ayears
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and 2
manths

Miembaor [I0) Wiilson 5y 13 a9 &8 | 1 year and

Aprl 15, 2016 1 month

. . — 1 ES 1
Membar [ED) Antonio C. Moncupa, Ir 15, 2018 13 1 :::;::hﬂ

and
Member (ED) Jonathan T. Gotianun Agril 15, 2016 13 10 7 lf::nu-.

ﬂ'ﬂi‘mln ! lonathan T. Gotianun - April 15, 2016 4 F 50 22
3 100
Member [ED) | Antonio C. Moncupa, Jr. Aprill 15, 2016 4 4 I:ﬂm
P b Lourdes Josephine T. 4 F 50 16
(NED) Gotianun-Yap April 15, 2016
Membar Atty.  Benedicta M. 4 3 75 4 years
[MED] Valerio April 15, 2016 and 5
months

Mémbar Angel Marie L. Pacis [Trust | April 15, 2006 4 4 100 | 1lyear&

Oifecer) 10 months

)| Changes in Committee Members

|
Indicate any changes in cemmittee membership that accurred during the year and the reason for the changes:

:mrulil.re H-une

Mone

HAudit Hone MNoni

Momination Hone MNane

Remuneration Mone Mo

Others [specify):

Risk Wikson Sy Change in the Commities
Antanio Moncupa, . compasition after the Annual
lonathan Gotianun Stockholders” Meeting

Trust Mo Mons

-I]E Wiark Done and Issues Addressed

Describe the work done by each commities and the significant issues addressed during the year.

-

credit risk management
Audit Owversight function over external Resalutions of significant audit
and internal audit work plan and Issues noted during the regular
results, Reviews also BSP report on | audits were monitored monthly.
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“Mame of Commitses; =i T
examination.
Corporate = Owersight of the implementation Significant issues addressed wers
Governance and of the Bank's Compliance Program | those raised in the 2015 BSP Report |
Compliance including the Money Laundering on Examination of the Bank and
Prevention Program. 2006 B5P Advance Findings. Actions
= Reviewed and evaluated the takan and planned resolutions were
qualification of individuals mgnitored monthly by the
nominated to the Board as well as | Compliance Division and reported
those nominated to other to the Committee every other
management positions requiring manth.
appointment by the board ta
ensure allgnment with the Bank's
strategy.
* Conducted the annual Board and
Committes sell-assessment.
Remunoration Ensured that the compensation No significant Issuos.
policies and practices are consistent
with the corporate culture, strategy
and the business environment
[ wnder which it operates,
Risk The highlights of the Committee’s These initiatives aimed to:
accomplishments include: ¢ Kespthe Bank's risk
® Review and approval of management practices
framewarks for loss modal appropriate amidst tha
development and setting risk changing Internal and extarnal
limits environmaent
= Review and approval of the = Strengthen risk oversight
various policies, risk appetite and business continuity processos
loss limity = Ensure the Bank's readiness
= Expanded risk aversight on with the new rules and
business continuity regulathons
* Rewview and approval of the
Bank's compliance self-
assessment on now regulations
Truest = [nstituted tighter documentary « Reduction of operational risks.
requirements such as mandatory | « Improve investment discipline.
letters of instrectbons
= Instituted regular monitoring of
documentary deficiencies of the |
branch network |
= MBlaintained tight approval |
contral of one-off Investment
proposals.
* Riwviewed and approved
managed accounts and discussed
performance of key managed
accounts and UITFs
Related Party = Oversight of the implementation | = Revised the RPT Policy to align
Transactions (RPT) of the group-wide Related Party with the revised BSP regulations.




'I'ram.lﬂzlnm F-nli:-.-
# Votted material RPTs to ansure
that these remain arms-length.

5} Committes Program

Provide a kst of programs that each committes plans to undertake to address relevant issues in the improvement or

enforcement of effective governance for the coming year.

LT Contral Appreciation and Fraud To promote and instill control
Prevention Program awareness and appreciation among
| the bank's stare officers to
minimize occurrence of fraud and
| loss exposure due to fraud and
other irregularities.
Corporate Gwerqam:e End the Bank’s Campliance Ralse awareness and understanding
and Compliance of the Bank's campliance risks and
: Program and Money Laundering
( Momination) institute the right policies, systems
Prevention Program to strengthen
the Bank’s culture of compliance. | 10 Procedures to ensure strict
adherence to rules and regulations.
Remuneration Mo
Risk The Enterprise Risk Management The inherent need to adapt to

[ERM) Capability Maturity Madel
was introduced and adapted that
provides clear Fisk management
success attributes and milestones,
With this in place, it's foreseen to
realize the following:
= Enhanced risk management
strategic and tactlcal planning
to improve effectiveneisin
actual risk management
perfarmance.
*  More effective tracking of risk
managrment progress and
maturity.

Taken from the adoption of above
mioded, risk management plans shall
revolve around progressing the
Bank's risk management practice
maturity to the next higher level

year-on-year. Specifically for the
coming immediate year or so -

*  Risk palicies aro to be shifted
from sila-based towards
enterprise-wide perspective.

*  Enhance, if not complete,
procedural guidelings to allow
efficient execution of risk

changing demands of doing banking
is the compelling reason for the
Bank's risk management discipline
to progress higher, and be adaptive
to thede demands,
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| J-w r . ¥ kil P ..hh""'"
management practices.

= Embed risk management
discipding through awareness
& traindng programs, as well as
incorporation of risk
management mandate in
performance appraisal system.

®  Refine key risk indicators to be

periadically monitored and
reported,
#  Refine existing, if not develop |
new, risk models to improve
risk measurement capability,
Automate or upgrade risk

| managemant processes, and firm up
| data infrastructure,
| Trust Offer investment solutions and Incteaie competitiveness and

portfolios utilizing a complete array | differentiation of the business in
| ofinvestmient funds necossary for the industry.

optimal portfolio construction Improve operational framowork to
within an operational framewark ensure efficlency and internal
that is in line with regulatory controls ower asset management
standards, and account administration,
Related Party
Transactions None
[
RISK MANAGEMENT SYSTEM

Disclase the following:
{a) Owerall risk management whilosophy of the company;

The Bank's risk philosophy has been defined and outlined by its Board of Directors in order to provide clear
directions and mandate in the conduct of risk management at all levels across the Bank. The underlying premise
of the Bank's risk philosophy is that every entity in the Bank exists to provide value for the Bank's stakeholders,
namely, its depositors and other creditors, lts management and employees, the regulators and governmaent, the
community where it operates and the public in general. Al units In the Bank face uncertainty and thus are
challenged to determine how much uncertainty to accept in doing business. Uncertainty presents both risk and
opportunity, with the potential to erode or enhance value, Value Is maximized when managemaent sets strategy
and objectives to achieve an optimal balance between growth and return goals and, its related risks, and
efficiently and effectively deploys capital in pursuit of the Bank’s objectives.

The Bank is broadly directed by the following guidelines:
«  align risk appetite with its business plan and stratogles
proactive risk management

-
= reduce surprises of unexpected losses
= identify and manage all materal risks

EF)



2)

(B

[e)

(d]

fe)

*  optimize use of capital

A statemnent that the directors have reviewed the effectiveness of the risk management system and commenting
on the adequacy thereaf;

The Board, through its Risk Management Committes oversees the effectiveness of the Bank's risk managemont
system. The Committee convenes monthly and performs revlews of risk management frameworks, manuals,
and limit systems. The Committee is likewise apprised about the Bank's overall risk profile through the regular
risk management reports that includes various risk indicators, presented by RMD. This allows the Committee to
perform its oversight function over the Bank’s risk taking activities ensuring that aggregate risk exposures are
within the Board approved levels at all times and deviations if any are accordingly dealt with.

In the course of performing its oversight function, the Committee did not pose any adverse observation, as it
normally does whenever it finds any, on the effectiveness of the Bank's risk management system,

Period covered by the review;

The review covered the Group's risk and capital management performance for the year 2016, plus a S-year
forward looking view while the on-going review indicated above covers the year 2016 and similarly prospective
S-year period.

How often the risk management system is reviewed and the directors” criteria for assessing Its effectiveness; and

The Bank's risk and capital management system, mainly its policies and processes, Is constantly challenged and
refined as stakeholder reliance on an effective risk management system becomes more pronounced for sound
business decision-making purposes. At a minimum, the review is performed on an annual basis through its ICAAP
exercise. This is without prejudice to the monthly RMC meetings diligently held to tackle and approve risk and
capital management policies and limit structures, and where the results of the monitoring of the Bank's risk and
capital management Initiatives are comprehensively reported.

Where no review was conducted during the year, an explanation why not.

NiA

Risk Paliy

[a]

Company

Give a general description of the company's risk management policy, setting out and assessing the risk/s covered
by the system {ranked according to priority], along with the objective behind the policy for each kind af risk:

Risk Exposure Risk Managen ; BT g i
Credit risk Well-controlled underwriting To ensure that barrower accowunts
process with appropriate levels of undergo a righd credit evaluation process
authority and authority commensurate to the risks
the Bank will assume with the approval
of saild account.
Employment of credit limits (at To contain Bank credit exposures within
various levels), inchuding borrowers’ capacity to pay and Bank's
management action triggers risk talerance.
{MAT's)
Minimum securitization and/or Ta have credit risk mitigant a5 an
insurance alternative source of colection by the |

e



Bank from its clients showld a default
Li el

Faintain a minimum level of
quality for its credit partiolio

To keep the Bank's credit portfolio
quality within acceptable level whereby
credit lossos are still acceptable and
within the Bank's credit risk appetite.

.Ewrn‘ﬁ:itlnn To redwce credit concentration risk in
terms of industry sectors, and specific
borrowers andfor group of related
borrowers,

Operational risk Segregation of dutles and To prevent unauthorized or imvalid

responsibilities, and dual contral

activities arising from monopoly of the

wihole proces by one person or unlt in
thie Bank.

Hierarchy of approving authorities

To ensurg that transactions entered into
by the Bank is reviewed and authorized
by the appropriate body/ies and lovel of
authority/ies within the Bank.

Four eye policy

To ensure that transactions are
accurately done through verlfication or
second look by another person.

Independent validation

To ensure reliance on reported
completeness and accuracy of records
and estimates through a review by a
party other than the one perfarming the
task.

Market {includes
interet rate) risk

Trading of liquid instruments

Employment of market risk limits
{at variows lewels) including loss
alert system

Ligueidity risk

To ensure that price fluctuations ane
relatively contained {in contrast to price
fluctuations in illiquid instruments).

To cap the Banks market risk exposure
within its risk telerance and sufficient
leeway Is allowed to appropriately
dispose limit breaches without
unnecessarily Increasing the Bank's risk,

Paintenance of adoguate lguidity
FEsarves

To ensure that the Bank has sufficiont |

ligpuidity to draw from to settle its
ebligations as and when it falls due,

Employment of funding
concontration limits

To ensure diversified sources of funding |
and minimize dependency from large
fund providers

.
Contain cash outflows within Ensure that there is adequate liguidity to
acceptable levels, as reflected in meet expected and unexpected
the liquidity risk limits | outflows.

0



Contingency funding planning

To ensure that sl available sources of
funding are identified and procedures
are sat to address an ovent of severe
ligubdity requitement.

—— e = b

{bl Growp

Give a general description of the Group's risk management polcy, setting out and assessing the risks covered by
the system (ranked according to priority), along with the objective behind the palicy for each kind of risk:

The same risk management policies at the Company level applies at the Group level.

I} Minority Shareholders

Indcate the principal risk of the exercise of contralling sharcholders” voling power,

shareholders,

- 2ol :..-F._':-.u ‘f i_"
. The principal risk of the minarity shareholders in controlling :lunhnhlmf exercise of its -.rmlng pnwe-: Is the
risk of share value reduction due to corporate actions by the controlling shareholders that may be
detrimental to the minarity shareholders. This risk is considered by the Bank to have a remote possibility of
happening to the minority shareholders given the Bank's controlling shareholders track record of prudent
management. Since the Bank's public debut in 2012, there were no cited incidents that caused detrimental |
| damage to the Bank's share value as a result of unsound corporate actionfs by the Bank's controlling

T T |"I"rl|-r """l'-lla'-n,
1-“1.-‘-'.— | Dty Share!

e

1 Funtrul System Set Up

[a) Company

[ |

Briefly describe the control systems set up to assess, manage and control the main issue/s faced by the company:

.-u I-.:.l-l..

[i-e, fraud actiwities)

o '-n

H'E'IEI.I“E ni the E:Inlt": risk self -
agsessment [Phase 1 - identification)
shows that the Bank s exposed to
operational  risk  such 35 Business
disruptions, process errors and failures,
and fraudulent activities.  Material
operational risks are considered by the
Bank's management as high risk
EHpIELeS.

The above self-assessment results werg
performed by the Bank's business and
operating units,  The results were
collated by the Risk Management
Diviston and were analyzed on a Bank-
wide perspective and reported maonthly
to the Risk Managemant Commities of
the BEoard,

Operational risk is measured in both

D'H'HHI n-p-nﬁunal n:k mmm-m; is
directed  through  Board-approved
polides as embodied In the Bank's
Operational Risk Management Manual.
Self-assessment  activities  such  as
identification of operational risks were
performed to understand risk exposures
and its control environment at point of
occurrence 10 be able to proactively
mitigate unacceptable residual
CXPOSUTES.

Material operational risk events, both |
near-miss  and  actual losses, are
recorded, tracked, and monitored, Root
cawses of material operational risk cvents
are determined to ovaluate ssundness of
control design and effective execution of
said contral that i essential te surface
control design issues or execution lapsos.
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financial and non-financial terms

accordance with the Baard approved risk
appetite and tolerances. it is performed
by assessing the likelihood of an

operational  risk  happening, and
aestimating the comsequential business
impact when the event happens having
considered the effectivensss of controls
in reducing operational risk.

b} Group

prevent the recurrence of said risk event,
Implementation of material key risk
Indicators are alio monitored on a
periodic basis 1o provide early-warnings
on  potential  losses  or  control
breakdowns,

To ensure continuity of the Bank's
operations the framework for business
continuity and disaster recovery planning
is in place,

On the other hand, to mitigate losses,
inpurance coverage for various purposes
ls maintained by the Bank. Example,
Insurance coverage for its employes’s
health and safety, and for potential

property loss or damage to its physical
ASRPTE,

Briefly describe the control systems set up 16 assess, manage and control the main issues faced by the company;

The sama control system set up at the Company level applies at the Group level,

(€] Commimmes

Identify the committee or any other body of corporate governance in charge of laying down and supenising these
contral mechanisms, and give details of its functions:

1 Fs = chanise _.._-'u;:__;_l
Dwversight on the Bank's overall
credit risk management

*  Toapprove the credit risk-taking

To review the bank-wide credit
strategy, profile and
performance.

activitios based on the
established approving authorities
and likewise reviews and
endorses credit-granting
activities, Including the Internal
Credit Risk Rating System

Corporate Governance
and Compliance
Committee (CGLC)

Crversight on the Bank's overall
corporate povernance and business
and compliance risks.

The Committes’s functions include:

¢ Dwersee the iImplementation of
the compliance program and the
Money Laundering Prevention
Program and ensure complianoe
issues are resolved expoditiously,

a1



Azgists the Board in
effectiveness af managing
compliance risk and ensures
regular review of the compliance
program.

Review and evaluate the
quallfications of all persond
nominated to the Baard and to

other positions requiring
appointment by the Board,

Risk Management
Committee [RIMC)

Dwersight on the Bank's overall risk
mianagament system

The Committee's functions include:

Develop risk appatite and
tolerances for the Bank and
recommends them to the Board
Review and approve risk
management principles,
strategies, policies, and Initlatives
Owersae the owerall risk
management, risk profile, and
compliance with the Board
approved risk appotite and
tolerances

Audit Committes
{AuditCom)

| Independent Examination the

Bank's internal control system

The Committee’s function includes:

Examine the major risk exposures
and ensures accountability on the
part of management to monitor
and control such exposures
Including the risk assessment and
risk managemant policles
Examing the major issmes
regarding accounting principles
and financial statement
presentation, including any
significant changes in selection or
application of accounting
principles

Examine the major issues as to
the adequacy of internal controls;
Lo examing the effect of
regulatory and accounting
initiatives, as well as off-balance
sheet structures, on the financial
statements

Ralated Party
Transactions
Committee

Cversight on the implementation
and execution of the group-wide
Related Party Transaction Policy

Trust Committes

Review and vet all material

related party transactions to
ensune that these are arms-

length,

Dhversight on the proper

Tha Committes’s function Includes;

42



fiduciary business

e . =

lml-t of trust and other

and

s - e
?llr."

clasing of trust
and other fiduclary accounts
Inftial revlaw of assets placed
under the trustee’s fiduciary
custody

Inwestrent, re-investrment and
disposition of funds or property
Review and approval of
transactions between trust
andfor fiduciary accounts, and
Review of trust and other
fiduciary accounts at least once
ewery twelve (12} months ta
determineg the advisablility of
retaining or disposing of the trust
of fiduciary assats and/or
whether the account is being
managed in accordance with the
instrument creating the trust or
ather fiduclary relationship.

The TrustCom shall also preside
aver the proper conduct of the
trust's business, reviewing on a
periodic basis, business
development inftiatives as:

a. Staffing and delineation
of responsibility /
accountability

b. Proactive development
and implementation of
strategies for cultivating
of revenue streams and
cost management

€. Application and
mionitaring of tha propas
parformantse

benchmarks.
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l’.uelu Management
Committee

operational issues, and approves
major initiatives. Serves as the IT
Steering Committee as well,

Tn;n and Investments
Committes [LoanCom]

Thee mm

Reviews strateghes and key
execution plans and monitors
performance vs plans and
historical numbers,

Discusses employes, customer
and com petitive tronds and
formulates strategies and action
plans in response (o trends,
Evaluates, approves, prioritizes
and monktors major projects and
initiatives

Reviews and manitors broad
arganizational situation

As IT Steering Commities

= Evaluates, approves, monitors
and prioritizes IT projects

= Monitors progress of IT
Strategic Plan, regularky reviews
the plan and identify
opportunities that will align the
plan to the Bank's busingss
strategy.

- Identifies business salutions
that may leverage technology

- Reviews IT palicies, procedures
and standards, when noeded.,

Owersight on credit risk contral

The Committeas function includes:

T owersae the credit risk-taking
setivities and owerall adherence
to the credit risk management
framewark,

Ta review business/credit risk
strategies, quality and
profitability of the eredit
portiolio and recommend
changes to the credit evaluation
prodess, crodit risk acceptance
criteria and the minimum and
target return per credit or
imvestrment transaction

faset-Liabiling
Management
Committee [ALCO)

Owersight on market, liquidity, and
other financial position related risk

The Committee’s function Includes:

Establish asset and lability
pricing policies that are
condistent with the strategies of
the bank,

Recommend market and liguidity
risk limits to the Risk
Management Commilttes and
BOD




-y e o AL P, L -
Rewvlew regularly the liguidity
position of the bank and
implerment asset and Rability
pricing guidelines as & result of
the raview,

=  Review regularly asset levels 1o
ensure that income objectives
are met,

#  Review regularly interest rate risk
and liguidity risk to endure that
miarket and Hguidity risk limits
are complied with.

Risk Management Owersight on the Implementation The Commitiee”s function indudes:

Subcommittes |RMS5) and execution of the Bank's risk = Tooversee and direct the

management policies and managémant of the cwverall risk

procedures profile

* Tospearhead the
implementation of the Bank's risk
management initiathves

= Tolead the effective conduct of
risk management

* Tooversee tho overall risk
incidents and control gaps or
deficiencies and implementation
af corresponding corrective
acthons

G. INTERMAL AUDIT AND CONTROL

1} | Internal Control System

Disclase the following information pertaining to the internal control system of the company:

fa]

(b

Explain how the internal control system is defined for the company:

Internal contrel is broadly defined as a process, effected by the bank's Board of Directors, Management and
other personnel, designed to provide reasonable assurance regarding the achievement of its objectives.

The bank's internal control was designed to:

o Safeguard the bank's assets

o Ensure adherence to regulations, particularly these of the BSP, Antl-Money Laundering Council (AMLE),
Philippine Deposit Insurance Corporation [PDIC) and 5EC.

o Maintain reliability of accounting data

0 Promote oporationasl efficiency

A statement that the directors have reviewed the effectiveness of the Internal control system and whether they
consider them effective and adequate:

The Audit Committee prepares annually a self-assessment on thelr perfarmance and an annual report to the

Board of Directors with regards their assessment of the effectiveness and adequacy of the internal controls of
the Bank, among others.,
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Z}

(4]

i)

{2

Period covered by the review;
Latest report was Tor the calendar year 2016.

How often internal controls are reviewed and the directors’ criteria for assessing the effectiveness of the internal
cantrol system; and

The Audit Commiitee reviews the effectivencss and efficiency of Internal control every meeting. An assessment
will be given to the Board, when appropriate and necessary. Annually, the Audit Committee prepares a formal
report to the Board of Directors,

Where no review was conducted during the year, an explanation why not.

Mot applicable

internal Audit

fal

R, Scope and Internal Ausdit Function

Give a general description of the role, scope of internal audit work and other details of the internal audit function.

Refer ta the Refer to the in-house bt Eloida F, Oquialda | Refer to the
attached Internal attached Internal certain functions SVP & Chief Audit attached
Audit Charter Audit Charber rmay b Executive Internal Audit
outspurced, if the Charter
mieed arises.

(b} Do the appointment and/or removal of the Internal Auditor or the accounting fauditing firm or corporation to

<}

(e

which the internal audit function is outsourced require the approval of the audit committes?

Yos

Discuss the internal auditor’s reporting relationship with the audit committee. Does the internal auditor have direct
and unfettered access to the board of directors and the audit committee and to all records, properties and
personnel?

Internal Audit is functionally reporting to the Audit Committes. Internal Audit reports to the Audit Committes
at least 4 times per year. For 2016, the Audit Committes met 12 times.,

The Chief Audit Executive (CAE) has direct access and unfettered access to the Board and the Audit Committee,
Internal Audit has unrestricted access to all records, properties and personnel.

Resignation, Re-assignment and Reasons

Disclose any resignation/s or re-assignment of the internal audit staff (including those employed by the third-party
audiling flrm) and the reasons for them,

There were 28 Internal Audit staff who resigned due to various reasons such as career change, family
circumstance, and better compensation offer of other companies [ banks.
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[e} Progress against Plans, Issues, Findings and Examination Trends

State the internal audit’s progress against plans, significant issues, significant findings and examination trends.

Internal Audit monitors the accomplishment of the work plan quarterly and reports to the Audit Commitiee on
a semi-annual basis. Also, status of corrective/remedial moasures undertaken on high risk issues is reported to
the Audit Committee during its regular meeting.

The relationship among progress, plans, issues and findings should be viewed as an internal control review cycle
which involves the fellawing step-by-step activities:

1)

Freparation of an audit plan inclusive of a timeline and milestanes;

21 Conduct of examination based an the plan;

3) Evaluation of the progress in the implementation of the plan:

4] Documentation of i2sues and findings as a result of the examination;

5) Determination of the pervasive issues and findings {“examination trends”) based on single year result
andfar year-to-year results;

] Conduct of the foregoing procedures on a regular basis.

3) | Audit Control Policies and Procedures

Disclose all internal audit controls, policies and procedures that have been established by the company and the
result of an assessment as to whether the established controls, policies and precedures have been implemented
under the column “Implementation.”

S bt}
sk By

Audit Manual,
which includes the
Tollowing, among others:

Audit Risk  Assesement
Mgl

Provides risk assessment measurement criteria
bazed on key business risk variables to calculate the
witighted risk rating and rank the auditable wnits/
entities. The main purpose of the Risk Assessrment
Methodology Is to enhance the objectivity and

Outsaurcing Policies

Risk-based Audiy | Uransparency and provide for a sound basis for the
Methodology preparation of the Annuval Audit Plan (auwdit
' frequency, intensitysndtiming). |
Guidelines to promote consistency and abjectivity In Al blished
Audit Rating System the formulation of an overall assessment frating for
each audit engagement. ;ﬁj::rmﬁh:x
Covers the process of obtaining external service bewet Impbeminied.

providers to support or complement the Internal
Audit Activity, in conformance with the Institute of
Internal Auditor's Practice Advisory 1210.A1-1 and |
regulatory requirements of the Bangko Sentral ng
Filipinas, currently under Circular 765, and as may be
amended In the l'uttuﬂ:

Varipus Audit
Guides

Program

Audit Program Guides provide the audit steps /[
procedures for a particular audit engagement. These
are reviewed and updated when deemed necessary,
i.e. based on the results of walkthrough procedures
there are changes in the process brought about by
changes in the system, regulations, etc.
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4) | Mechanism and Saleguands

State the mechanism established by the company to safeguard the independence of the auditors, financial analysts,
imvestment banks and rating agencies [example, restrictions on trading In the compamy’s shares and imposition of

internal approval procedures for these transactions, llmitation on the non-awdit serdces that an exernal auditor
may provide to the company):

&

Internal Audit functionally | Mot Applicable | Mot The Bank has a signed agreement

reports to the Audit Applicable where the Rating Agencios commit to
Committee compoded of express an independent, objective
independent directors and fair credit opinion, adhering ta

its credit rating standards and
Internal Auditors' ensuring that the credit rating
Declaration of function shall be performed with
Independence signed utmost professional competenca.
annualhy,

External Auditors issue
staterment of their
independence in
compliance with
regulation.

| k] State the officers (preferably the Chairman and the CEQ) who will have to attect 1o the cormpany’s full compliance
| with the SEC Code of Corporate Governance. Such confirmation must state that all directors, officers and employees
| @f the company have been given proper instruction on their respective duties as mandated by the Code and that

| Internal mechanisms are in place to ensure that compliance.

lonathan T. Gotianun, Chairman
Antonio C. Moncupa, Ir., President and CEQ |
Ma. Bernadette T. Ratcliffe, Chief Compliance Officer

H. ROLE OF STAKEHOLDERS

1} Disclose the company™s policy and activities relative ta the following:

Customers' welfare Under the vision and mission The Bank has put in place palicies
statement of the bank, the to safeguard the rights of our
customer |5 treated equally with the | customers. These policies are: |
shareholders and employees as *  Condumer Protection
major stakeholder of the bank. Program

*__ Treating Customers Fairly |



Activities

Supptier/contractar selection
praciice

Efwiranmentally friendly value

Under the sald programs,
guidelines have boon provided to
ensure all businews units align
and adhere to the Bank's
standards on transparendy and
disclosuwre, protection of
cuwstomer information, falr
treatment and effective
recourse, In addition, regular
manitoring of adherence to
standards iz undertaken and
reported to the Boasrd and Senior
Management,

Only pre-gualified bidders are
allowed to bid and the bid is

awarded to the lowest bidder.

1. Notice of bidding;
prequalification to bid.
2, Annpuncement of pre-
qualified bidder.

3. Submission of bid
documents/bond,

4. Bidding

5. Awarding.

6. Notice to proceed, |

Contribute to mnuwniﬁﬁ"ﬂ'tm“,

1. Electronic instead of paper

ehain water and energy thru adoptionof | based communication.
paperles: media transaction and 2. Adoption of other electronic
other conservation programs we based banking produwcts and
have put in place. transactions.
3. Regular advisory on tips to
CONSENE ENEFRY,
Community interaction Promotion of specific cause for Sponsor community and school |
| improvement of the Community. based social programs.
Anti-corruption programs and Section | [Rules and Regulations) of | Section Il (Employee Discipline]
| procedures the Bank's Code of Ethics and of the Bank's Code of Ethics and
Discipline describes the palicies Disciplinee describes the poliches
covering the following: covering the fallowing:
A, Trust and Confidence/Honesty A, Administrative Charges
and Integrity B. Schedule of Penalties
B. Preservation of Bank Property
C. Business and Personal Conduct
0. Dutside Activities
E. Conflict of Interest
| Safeguarding creditors’ rights Maintains accountability and Monitoring of all transactions to
transparency in all dealings with ansure that these are generally
creditors by faithfully complying within the prescribed limits,
and observing any covenants with
creditors. = - ] -
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2]

3

Diges the company hawve a separate corparate responsibility (CR) report/section or sustainability report/section?
There is no separate CR section in the EastWest Annual Report.

At the heart of our CR initiatives are our employees and the communities where we aperate. In 2016, our Employes
Relations Council partnered with various charitable institutions on projects where our employees ean volunteer and
:m:h:d' adifforence,

Here are some af those projects:

* Philippine Red Cross Blood Drive: EastWestbankers donate blood yearly and contribute to Red Cross’ mission to
sawe lives,

* DopEd’s Brigada Eskwela: EastWest has been helping schools get ready for sehool epening. In 2016, volunteers
from our Bank Operations Group denated paint and painting materials and helped restore the classrooms, cabinets,
Aand chairs at the Ricardo P. Cruz Elementary School in Lower Bicutan,

Performance-enhancing mechanisms for employes participation,
(2] What are the company's policy for its employees’ safety, health, and wellare?

Caring for the health and well being, a5 well as for the safety and security of our employees, East\West provides
HMO and group life insurance coverage. Employees’ financial security extends beyond retirement with a
retirement benefit plan that helps them reap the benefits of long years of hard work and allows them to enjoy
life after their tenure with EastWiest,

A an arganization, EastWest believes in providing a learning emvirenment which gives our peaple all the
opportunities for them 1o accumulate knowledge, continuoushy hone their skills and sharpen their
competencies. EastWest Bank's Learning Academy mission is to provide the necessary tralning pregrams to all
erployees that will help them increase their level of awareness, improve their skills and develop the right
attitude in perfarming their jobs.

(b} Show data relating to health, safety and welfare of its employees.

1. Annual Pl'r'fslul Examination [Head

Offices and Branches) 4,107
2. Executive Check-up 113
3. Pre-employment Plysical Examination 1,301
4. Medical Retainer onsite clinlcs
Firysician 4
Nuries 5
5. Total Amount for emergency medicines P218.436
and clinic supplies
B. Monthly Medical Specialists 1,148
Consultation
T, Monthly Health Advisories 4]
B. Flu Vaccinations for employees & 368 |
Dependents I




| 9. Wellness Programs

Safety & Security Programes:

.:_- =yt m "i"-l o 3 r-\'..r. :l e 'F'.'\'.?II.FH'? ] = .'lﬂ-fl:';-:

_Treining program 3 - 35 550 0 [femuency [SPartisloanty
Bank Safety and Security Orientation Twice a Mew EWE
for New Employess Orientation I manth Employees

' | erogram {nEoP) .

(Covers toplcs on Bank Emergency |

Preparedness and Response for fire, :

eorthquake, bomb threat and

robbery)

Security Customer Service Program Annual All agency-

Modules: peiEr deploved

1. Bank Security Operations Security Security Guards

Z. EW Customer Service Standards Guard per

3. Emergency Preparedness & Security

Responsa Agency

4. ATri-related Fraud=- Identification

and Preventian .

Safety and Security Seminar for As Servicn

Service Managers scheduled Managers

Safety and Security Division {55D) As Safety and

Quarterly in-Howse/Field Training scheduled Security
Division
Qperations
Conter Oificers

Safety and Security Seminar - Semi- | Store Officers

Store Officers Development Program annual

|_[s00P)

{£) State the company’s training and development program for its emplayees, Show the data.

EWB has various training programs such as Foundational Courses, Development Programs, Bank Development,

Business Development, Governance, Risk and Compliance, Leadership and Personal Effectiveness, Mease refer
ta Annex 7,

{d} 5tate the company’s reward/compensation policy that accounts for the performance of the company beyond
short-term financial measures

The Bank's Compensation programs will reflect the following beliefs and intenthons:

*  Woe are in the service industry. As such we recognized that the key factor to succeed is to build and
retain an employee corps that could compete effectively.

* Having the right people is the first and most important step in achieving the Bank's vision of being a
“world-class bank anchored on service excellence in our chosen markets”,

= We will use compensation to attract and retain top performers, and provide base salary, incentives

and rewards that direct behaviour & performance to achieve the Bank's goals & strategies as well as
build and sustain the Bank's values and culture.
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= We will keep our competitive positioning at or near the 50th percentile of identified competitor banks
for annual base salary and total cash compensation |base plus bonu: or incentives). Total cash
compensation abowve the 50th percentile may ba attained for core emplayees who hald eritical positions
and exceed porformance eapectations.

#  The general level of the variable component (bonus) of the compensation will be correlated to the
Bank's parformance. If the Bank achiowes above average results, the bonus pool will correspondingly
increase and possibly push the average total compensation higher than the 50th percentile level, In this
way, the fortunes of the Bank and that of its workforce are tied tighthy.

*  We will maintain a salary structure consistent with the aferementioned competitive positioning and at
the same time ensures internal consistency whereby the salary is reflective of the employee's duthes
and responsibilities; competendies relevant to the job, performance and contrbutions to the business,
The salary structure shall specify ranges (minimum, midpoint, and maximum] which are 381 to
cofrespand to each of the corporate ranks or levels in the bank's job classification framework,

®  Similarly, we will provide a fringe benefits program that is competitive with the target market in terms
of benefit mix and amounts. The program will complement our base compensation and pay incentives
in attracting and retaining employees who meet of exceed performance standards.

*  The benefits program will be a mix of benefits that sre mandated by law and those commanly given in
the industry such as health and life Insurances, employee loans, car benefits, retirement, ete. The
specific benefit amounts shall be competitively positioned at median or average of the target market.

*  The Human Resources Group shall review and recommend changes to the compensation and benefits
programs in order to malntain its competitiveness and responsiveness to the needs of the organization.

* The Compensation Committee shall review and approve proposed changes in the compansation
structure and bencfits program of the Bank,

4] What are the company’s procedures for handling complaints by employees concerning illegal (including corruptien) and
unethical behaviour? Explain how employees are protected from retaliation,

Empioyees, directors, stakeholders, clients, service providers and other third parties are encouraged to report, in

good faith, knowledge of any misconduct, Irregularity or act detrimental to the interests of the Bank and its
stakeholders.,

The reporting party or otharwise referred to as the "whistleblower” has a choice of communication channels to report
any knowledge of misconduct or irregularity. The report may be through the normal channel of reporting bank
concerns which is through the direct supervisor/manager of the personnel or officer Invalved in the repartable
behavior. However, if the reported misconduct or irregularity Is not acted upon by the direct supervisor or in the
judgment of the whistleblower, the direct supervisor is not in a position to address his report, the whistieblower miay
email his/her report to the Whistle Blowing Committee or call any of the following designated officers:

Head, Human Resources Diviskon

Chief Awdit Executive

Chinf Risk Officer

Chief Compliance Officer

ol

If the issus to be reported is serious and sensitive, the whistleblower may directly approach the President and CEO
or the Chairman of the Board of Directors. A member of the Board of Directors reporting an activity under this policy

may raise his concerns to the Chairman of the Audit Committee, Chairman of the Corporate Governancs Committes
or the Chairman of the Board of Directors.
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The whistleblower may disclose his/her identity or opt to remaln anomymous. However, sufficient information must
be provided to ald In the investigation of the reported misconduct, lrregularity or improper activity. The
whistleblower should refrain from obtaining evidence for which he/she does not have right of access but his/her
coaperation in the investigation, if needed, is expected.

Ample protection is accorded ta a whistleblower which includes, among others: (i) Confidentiality of identity and of
tha information reported; (il] Mon-retaliation against the whistleblower; [ill) Protection and security of his/her person
and his/her famiky; {iv) Transfer to another unit; and/for, (v) Reinstatement to the same or comparable pesition and
back benefits and pay, if warranted by the circumstances.

On the other hand, any person implicated in the reported act s accorded the right to be informed of the act he/she
is alleged to have committed, its penalties or consequences, the right to counsel of his own choice, the right to be
heard and present evidence on hisfher defende, and the right to be informed of the resolution of the investigation or
action taken,

This palicy sets forth a reporting process beyond the normal reporting line to provide an alternative venue for
raporting any krregularity, misconduct or suspicious activities to the Management but this is without prejudice to
established procedures of the Bank in handling disciplinary cases under its Code of Ethics and Discipline,

|DISCLOSURE AND TRANSPARENCY

1] !Dwnerihip Sruciure

[a Haobding 5% shareholding or more
. Eﬂ].mﬂ'?ﬁ
Filimvest 557,721,376 37.18% | Fillnvest |
Developrment Developrent
Corparation | Corporation
Forex Corporation
PCD Mominee 120,609,277 | 08.00% | Various
Corporation -Foreign | stockholders/clients
|
LD Nominee 216,891,165 14.46% % | Various
Corporation - steckholders/clents
Filipina

7t M P b

Antonio C. Moncupa, Ir, 2,151,036 0.1434%

loze Emmanued U. Hilado I77. 665 0.0185%

| Gerards Susmerang 435372 0.0284%
lacqueline 5. Fernander 19,637 0.0026%
Ernesta T, Ly 40,000 0.0027%

Iy B. Uy 195,392 0.0133%

| Bernadette T, Ratcliffe 13,292 0.0005%
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2]

3)

4)

5]

)

[ Renato P, Peralta 51,546 0.0041%
Grace N, Ang 53,171 15,000 | 0.0045%

Dipes the Annual Report disclose the following:

_r:-e-.- risks : ' | Yes
Corporate objectives Yas

F?l-r:annal performance indicators Yes

[ ;dﬂn-lmnﬁal__pgrfurmme indicators Yos
Dividend palicy - Yes |
Details of whistle-blowing policy Yo

‘Biographical details {at least age, qualifications, date of first appointment, relevant
experience, and any other directorships of isted companies) of Yas

o |
2
g
g
5
3
§

Training andfor continuing education programme attended by cach

director/commissioner Ves

| Number of board of directors/commissioners meetings held during the year Y5
Altendance details of each director/commissioner in respect of meetings held Yirs
Details of remuneration of the CEO and each member of the board of s
directorsfcommissioners

Showld the Annual Report nat disclose any of the abave, please indicate the reason for the non-disclosure.

[External Ausditor's fee

of audi
e ool ;

Syeip, Gorres, Velayo and Co. |

bediom of Cormmunication
List down the mode/s of communication that the eompany i using for disserninating information.
1. Periodic submission of structured reparts to the PSE and SEC

2. Immediate submission of unstructured reports te PSE and SEC in the event & material information occurs
Annual imnestor briefing participation locally and abroad

U

tele-conference

o

bo the public
[Date of release of audited financial report: March 15, 2016

[Company Website

I::u:lel the company have a website disclosing up-to-date information abaut the following?

LHUHHHS operations Yes

Accemmaodation of gueries by various existing and potential investors through personal meetings, email, and

Press releases to leading newspapers in circulation pertaining to significant developments happening in the Bank
Continuous update of the Bank's website (www.eastwestbanker,com) for all of the above information released




Financial statementsfreports (current and prior years) et
Materials provided in breefings to analysts and media Yos
Shareholding structure s
Group corporate struciung Yes
Downleadable annual report Yas
Notice of AGM andfor EGM Yos
Comparny's constitution [company's by-laws, memorandum and artbcles of

assaciation) e

Should any of the foregoing information be not disclosed, please Indicate the reason thereto.
HNot applicable

Disclosure of APT

The amounts and the balances arising from the foregoing significant related party transactions of the Group and
of the Parent Company are as follows:

6
Amount’  Clutstasding
Category Yolumy Halange Terms snd ConditienyNature
Spmilirand invevlnr:
Lioans recenabie F- PEA20,850  Loans granied with a term of seven years, mierest of
o (¥, SE0iFed, A um pairawnl
Drogomats hiabilmies - LT84 ITS  Emms inleves! al dae respective Bank Sepasil rales
Aocrued interest recervable - BTN DMt Eooime sieised on suliandmy loana
receivable
Accroed e permes = S Payable for masapemenl and professional fees paid by
FIXC {riambsarseenenl or cxprnses)
Gusrsstees and commilssenis = PATASE  Unised crodd line (ommibas facility) with tems of 10
s
Imieses income 22R. 247 =  Iniercid scoime on loam reorivable
Inicvest e 4T = I gxpeiiig on depena |iabalities
;'Ir_rr managemeni perseanel:
Drepuiridt habssiilics = 107, 7%k  Eams inlerest ot the respective bank depoil rales
INlgdesl éxprens kg | = Imerest expense on depo |l e
i Foramed)




Amaunt! ﬁlhlll-i-llﬂ

L Eiegary Viellid miar Eslance Torma and Condidissc™ature
Tither related parties; E—
Loans receivable L FLIPLIEY  Leans granted with lerms ranging from three mosds o

Ehirtoen o a half veans. imtenest ranging from & (%%
B [ 1 52%, T socered By roal dtaie and chatsiel
g, a3 IR i

Reveivables parchased 718 Eecervables purchased by the Parent Company froms
FLI

Tegmaul labikdics 6417206  Eamns imeresd al the respective bank deposil mics

Cinarmiers and commitmenis = Irm0  Ulnussd credst lines

Accnesd inefei feegivablo = 4,593 Imercl moome sconand on cubstanding loans
fetcivalble

Agcouns receivable - METSY  Recewabde from FAT oi the male af land By the Parond

Company, paysble in 5 yeary, mieresl of & 009
{Moie | 1) and reimbursemess of Experies pad om
tehadl of B Agess Life

Tintefesd afw i Lk R Ergreitl monme on. losss receivable

Imerei cxpenng 51,48 = Indereit expense oo deposs lisbalibes

Ui Tocy 3.0 Commeseon fres necevved from 15W Ageas Lk

Service loe cupeine 1518 = hervee fees pasd bo FLI for soooent servicing
wxpuivalent to |1 T ol kan smoants colleoed By
FLI on behall of the Parcnt Company {see Mote 9)

Haent expemnse ] - Rentexpenses paid o lease iranasctmns with other
related parties wach aa Fonveil Ass Corporaisom,
Pl mmd LY

Investment in Joint Yenbwe - 471, 28T Eguily Share of 3P% m BWAL

The Group's significant investors are FDC, the immediate Parent Company of the Group, and FDC Forex Corparation
fa company under commoan control of FOC).

Key management personnel are those persons having authority and responsibility for planning, directing and
:mmruﬂin; the activities of the Group, directly of indirectly. The Group considers the members of the Senior
Management Committos to constitute key management personnel for purposes of PAS 24, The Group provides
banking services to its key management personnel,

;ﬂl-l'l-ﬂl' related parties pertain to the Group's affillates (subsidiaries of FOC),

The Group and the Parent Company had no outright purchases and outright sale of debt securities with significant
shareholders and key management personnel in 2016 and 2015. In 2014, the Parent Company purchased peso-

denominated debt securities issued by Fillnvest Land, Inc., an affiliate, with market value amounting to #59.68
milllion as of December 31, 2014,

Mo provision and allowance for loan losses was recognized by the Group for loans to significant investors, key
management personnel and other related parties in 2006, 2015, and 2014,

The Parent Company’s subsidiaries have no transactions with related parties outside of the Groupg. The
transactions disclosed above are the same for the Group and the Parent Company.

Parent Company Related Party Transactions

Transactions between the Parent Company and its subsidiaries meet the definition of related party transactions.
Details of the Parent Company’s subsidiaries are disclosed in Note 10.

In addition to the transactions discussed above, the following are the transactions bebween the Parent Comparnmy

and its subsidiaries that are recognized in the Parent Company’s statements of financial pasition and statements of
income and eliminated in the consolidated financial statements:



UL

Amosnl!  Cuisisndisg

L abegory Vedume fabanse Terms anil Condilioss’ Naiwry
Salishilbid e

Heceivabics pechascod P11 T45 580 FITAINEI  Reooivahles purchased by the Parent Compasy frees
EWRE {sev Mol ¥)

Raceivable sk 592,198 L Emploves loams sold by e Parem Company 1o
EWRE {see Mot %)

Agooanti iveivahle = a0 Asount collecied by EWERTE from borpowen on
Excthall al the Pareet Company that reseained
wrrermiied and othor refaiod expenass shouldenad
By the Pasent Company' on bohall of the
Sulmadiaries

Depaminl babilstics YiAmy  Flams imerest ai the respective hack: doposs rales

Acoounty payable - ldobdd  Cosh reloading transactions between EWERE and the
Parent Compaeny

Imvierest expense ] Interesd exponse on deposiis of EWERI and EWTH

Service fee enpers 57460 = Befveee Foes paid fo WD for sccourd servicing

equivaken o 0 1T al loan amounis collecicd
by EWRE on bekalf ol the Parerd Company fior
B receivabdes parchased | oo baote 1)

Serwicr (o0 income asl = Servae Feed paid by FWRB for socount servieing
edquivakens 5 0 37 af loan amounis ooflecied
bry the Parent Company on behall of EWED for
e receivabes sold | wee Mok )

DR THTRRER TS 3 T RIS = Commission e peine pad By the Pareni Company
m FEM

Transactions with Retirement Plans

Under PFRS, certain post-employment benefit plans are considered as related parties. The Parent Company’s
retirement plan is in the form of a trust administered by the Parent Company’s Trust Division under the supervision
of the Retirement Committes. The values of the assets of the fund are as follows:

2016 2015

Cash and cash eguivalents F107,1B6 R162,572
Ecpuity instruments 332,730 142 3098
Dbt Instruments 245,065 189,036
Others 2,644 2,551
PGET,625 R5596.560

As of December 31, 2016 and 2015, cash and cash equivalents include the savings deposit with the Parent Company
amounting to B6.20 million and #32.59 millign, respectively, and debt instruments include investments in the
Parent Company's LTNCD amounting to #565.03 million and #66.55 million, respectively. Equity instruments include
Investments in the Parent Company’s PhilEquity Institutional Feeder Fund amounting to #19.42 millign, equivalent
1o 21,656 shares with fair market value of FE96.85 per share as of December 31, 2016, and #177.69 millian,
equivalent to 195,467 shares with fair market value of #909.07 per share as of December 31, 2015, the Paront
Company’s equity securities amounting to R80.43 million, equivalent to 4,338,337 common shares with fair market
value of P18.54 per share as of December 31, 2016, and P48.73 million, equivalent to 2,572,637 comman shares
with fair market value of #18.94 per share as of December 31, 2015, and the Parent Company's PSEE Tracker Fund

amaunting to ®186.31 million, equivalent to 1,946,857 shares with fair market value of #95.70 per share as of
December 31, 2016,

The following are the amounts recognized by the retirement plan arising from its transactions with the Parent
Company for the years ended December 31, 2016, 2015 and 2014,
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2016 2015 2014

Trust fees #2577 B2 R0 #2462
Ileredl inctime on Savings deposit 726 146 136
Interest income on investmenls in

LTNCD 2,921 2,836 2,942
Loss on imvestments in eguity shares [22.452) (75,892) (30}

When RFTS are involved, what processes are in place to address them in the manner that will safeguard the interest of
the company and i particular of its minority shareholders and other stakehobders?

Inling with the Bank’s thrust to promote transparency, any Related Party transaction shall be on an arms-length basis
and no favorable or special treatment shall be sffarded 1o such related party unbess the same treatment shall be
osccorded to all parties similarly interested in such dealing.

Thee RPT Committee shall assist the Board in ensuring that transactions with related parties are handied in a sound
and prudent manner, with integrity and in compliance with applicable laws and regulations to protect the interest of
depositors, ereditors and othaer stakeholders and RPTs are conducted on an arm's length basis and that no stakeholder
Is unduly disadvantaged.

The Committee shall be composed of at least three (3) members of the Board of Directors, two [2) of whom shall be
independent directors and one of the Independent directors is the Committee Chalrman, The Committee shall at all
times be entirely composed of indepondent and non-executive directors, with independent directors comprising
miajority of the members. The Chief Audit Executive shall sit as non-voting member of the Committes while the Chicf
Compllance Officer shall serve as the Secretary of the Commitiee,

RIGHTS OF STOCKHOLDERS

Except for pre-emptive right, the stockholdars of the Bank possess all the rights of a stockholder under the
Corporation Code of the Philippines, to wit:

1) Right to attend and vote in perion or by prosy at stockholders’ meeting.

2] Right to elect and remove directors.

3) Right to approve certain corporate acts.

4] Right to adopt and amend or repeal the by-laws or adopt new by-laws.

5) Right to compel the calling of meetings when for any cause there is no authorized person to call such a meeting.

) Right to issuance of certificate or stocks or other evidence of stock ownership and be registered as a stockholder.

Tl Hight to receive dividends when declared.

E] Right to participate in the distribution of corporate assets upon dissolution.

5} Right to transfer of stocks In the corporate books.

10} Right to inspect corporate books and records.

11} Right to be furnished the most recent financlal statements upen request and to receive financial report of the
corporation’s operations.

12} Right to bring individual and representative or derivative sults.

13} Right to recover stock unlawlully sold for delinguency.

14} Right to enter into voting trust agreements,

15} Right to demand payment for the value of his shares and withdraw from the corporation in certain cases,

16} Right to hawe the corporation veluntarily dissolved.

Right o participate effectively in and vote in Annual/Special Stockholders’ Meetings

(3l Quorum

1]



Give details on the quorum required to convene the Annual/Special Stockholders” Meeting as set farth in its By.

As prescribed in the bylaws of the Bank, the registered
owners of at least a majority of the outstanding capital
stock present in person or by prosy shall constitute a

| quorum to do business except In those case whether the
corporate Code provides a greater percentage vis-a-vis the
total outstanding capital stock.

{b] System Used to Approve Corporate Acts

Explain the system used 1o approve corporate acts,

| There i no specific system used. The bank complies with all laws and
—| regulations for the approval of corporate acts.

lc) Stockholders” Rights

List any Stockholders” Rights concerning Annual/Special Stockholders’ Meeting that differ from those Laid down in
the Corporation Code.

d) Stockholders’ Participation

I State, if any, the measures adopted 1o promote stockholder participation in the Annual/Spedial Stockholders”
Meeting, including the procedure on how stockholders and other parties interested may cammunicate directly with
the Chairman of the Board, individual directors or board committees. Inclede in the discussion the steps the Board

| has taken to solicit and understand the views of the stockholders as well as procedures for putting Forward
proposals at stockholders” meetings.

Ensure the participation of the shareholders thru widespread dissemination of the notice of the

shareholders’ meeting including the use of newspaper publication and the service to each of the sharehalder
of the bank thru modes allowed in the By-Laws.

Encourage direct participation by providing relevant materials to the entire shareholder regardless o the
number of their shares.

Have a Question and Answer period to be participated by stockholders during the ASM,
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State the company policy of asking shareholders to actively participate in corporate decisions regarding:
a.  Amendments to the company's constitution
b, Authorization of additional shares
c.  Transfer of all or substantially all assets, which in effect results in the sale of the company

All proposals for amendment of the corporate charters, issuance of additional shares and transfer of assets are
sent to all the sharcholders of record in order that the same  could be considered by the shareholders in a
meeting called for that purpose. The Chair will explain the rationale and after, questions are entertained from
the floor. The vote required to adopt proposal is based on the number of votes prescribed by law.

Does the company observe a minimum of 21 business days for giving out of notices to the AGM where items to
be resolved by shareholders are taken up? Yes

a. Date of sending out nothces: January 29, 2016

B Dale of the Annual/Special Stockholders’ Meeting: April 15, 2016

State, if any, guestions and answers during the Annual/Special Stockhelders” Meeting. Refer to the attached
minutes of the Annual Stockholder's Meeting (Annex B)

Result of AnnualfSpecial Stockholders’ Meeting’s Resobutions

Refer 1o the attached Minutes of the Annual Stockholders’ Meeting on April 15, 2016, [Please see Annex 8]

Date of publishing of the result of the votes taken during the most recent AGM for all resolutions:

The Bank published the results of its Arnual Stockholder's Meeting the day after the Annual Stockholder's
meeting held on April 15, 2016.

hodifications

State, if any, the modifications made in the Annual/Special Stockholders’ Meeting regulations during the mast
recent year and the reason for such modificathon:

¥ -|I|-I- n

Stockholders’ attendance
it Details of Attendance in the Annual/Special Stockholders” Meeting Held:
Below is the attendance report provided by the bank's stock transfer agent, Stock Transher Service inc for

those steckholders who were attended in person or in proxy during the Annual Stockholder's Meeting on
April 15, 2016,



1. Mercedes T,
Gatlanun — NED
2. lomathan T.
Gotianun = NEDY
Chairman
3, L Josephine T,
Gotlanun ¥ap - NED Voting by
Chairman of the show of
Compensation hands
Committee
4, Antonio C. Moncupa
Ir. = EDY President and
CEQ
5. Wilson I. Sy — NED
Anpual | 6. Josa s, Sandejas—
1D/ Chairman of Risk
Muonagement
Committee
7. Carlos R, Alindada -
10y Chairman of Audit
Committes
8. Paul Aguing = (DY
Chairman of Corparate
Governance and
Complinnce Commities
4. Benedicto M, Valerio
Ir, = NED / Carporate
Secretary

April 15, 2016 A T7.96 7796

(i} Does the ‘-'?ﬂmﬂiﬂ'r appoint an Independent party (inspectors) to count and/or validate the votes at the

Tes.

{iil) Do the company’s comman shares carry one vote for one share? If not, disclose and give reasans for any
divergence to this standard. Where the company has more than one class of shares, describe the voting rights
altached to each class of shares.

Yes, one vote for one share,

8] Proxy Woting Policies

state the policies followed by the company regarding prowy vating in the Annual/Special Stockholders’ Meeting,

Exeécution and acceptance of proxies Farm for prowy are sent to the stockholders of record as
part of ASM with instructions on how to accamplish it,

b1
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including the Instruction of the shareholder on how to
on specific matters _in the agenda.
Notary Proxles are required to be notarized.

Proxies may be submitted to the office of the corporate
submission of Proxy secretary or 1o the office designated in the principal office
of the Bank,

| Prox Proxy may cover one or several shares at the option of the
soveral Proxies PRy

Validity of Prosy Valid anly for a specific meeting,
Prosies executed abroad r;':';ﬂ rules for proxies executed in the Philippines and
Shareholders of invalidated proxies are Informed in writing

Invalidated Prosy at a date which would ghve them sufficient time to address
noted deficiencies before the ASM.

Cut-off date for validation of the proxy Is indicated in the
Validation of Proxy notice of meeting. Validation is done by the Corp Sec
assisted by the stock and transfer agent.

Lvmlaﬂnnufl'rmf Proxies are voted strictly in accordance with its term.

(hi Sending of Motlces

State the company’s policies and pracedure on the sending of notices of Annual/Special Stockhabders’ Bl ting.

t sty - .-:...--IJE:'_.‘- :. _' 1 4 [T = . g _-. % _: ':'tr: 1
Sl ; e o | Fi= 3
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Motices may be sent by registered mail, personal
sefvice of by publication.

Notice of ASM is published in a newspaper of
general circulation. ASM kit, together with the
natice, s also sent to all stockholders of record
as of a pre-determined recard date,

!ll Definitive information Statements and Management Report

11 days before scheduled mgeting.

" | 21 days before scheduled meeting,

| The CO format was distributed at initial
- | distribution and the hard copies at actual
| stockholders’ meeting.




{il Does the Notice of Annual/Special Stockholders” Meeting inchude the follewing:

| Each resglution ta be taken up deals with only one item. Yes
Profiles of directors [t least age, qualification, date of first appaintment,
experience, and directarships in other listed companies) naminated for ¥es
| clictionfre-election,
The auditors to be appointed or re-appointed. Vg
An explanation of the dividend policy, if any dividend is to be declared. ¥is
The amount payable for final dividends, | Mot applicable |
Dacuments required for prasy wole, s I

Should any of the foregoing information be not disdosed, please indicate the reason thereto,
2} [Treatrent of Minority Stockholders

{a) State the company’s policies with respect to the treatment of minority stockhalders.

Mo discrimination. All queries during the stockholders meoting are
entertained regardless of the number of the
shares the sharcholder has im the Bank. Mo
preference is given to any of the stockholders by
virtue of the number of the shares that they
hold.

Obsoervance of right. The rights of a shareholder under its by-laws and
the law are respected by the Bank.

b} Do minority stockholders have a right to nominate candidates for board of directors?

¥es. Minority shareholders have the right to nominate and elect the members of the board of directors which is
| impliedly expressed in the rights of the shareholders prescribed in the Corporation Code of the Philippines.

K. IMVESTORS RELATIONS PROGERANM

1} Discuss the company's external and internal communications palicies and how frequently they are reviewed, Disclose

who reviews and approves major company announcements. Identity the committee with this responsibility, if it has
rri.'n assigned & a committee.

The Bank's communication frameworks are centralized through the following units:
I

:n. Strategic Management Department (SMD)

5MD is responsible for the investor relations framework of the Bank. Thus, all structured publie disclosure and
announcement of material information shall be coursed through SMD. Likewise, all external announcements,
i.e. press reloases, newspaper ads, ete. that will be released by any of the Bank's units shall be eaursed through
SMOD for elearance, SMD reviews and ensures the accuracy of all financial and non-financial external
announcements prior to providing clearance. Likewdse, if the announcement ks material in nature, SMD shall

| ensure that it is properly disclosed to the PSE or SEC prior 1o release to the press or to external parties. SMD s
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also responsible in informing all Bank Directors and Principal Officers of the blackout trading period prior to the

disclosure of material infermation.

Bank Marketing and Corporate Communications |BMOC)

BMLC is respondible for the rolease of all external and internal communication to ensure that these comply
with the Bank's commiunication standards. The approval process would depend on the nature of the

annountement, such as:

Froduct specific announcements (e.g. advertisements, promotions, branch opening, etc.) shall be endorsed
by the project owner and approved by the head of the unit in charge of the preduct. The approval of the
unit head signifies that the information to be released is accurate and has gone through the necessary

approval process set forth by the Bank,
Bank-wide related announcements (e-g. financlal performance, branding, etc.) shall be endorsed by the

project owner and approved by the President f CEQ,
SMD shall be informad by BMCC prior to release of announcement to ensure that there ks no material

information to be disclosed. SMD ensures that the public is informed ahead, through appropriate PSE /

SEC disclosures, prier to BMCC's release of the announcement through the press or to other external party.

Describe the company's investor relations program including its communications strategy to promote effective
communication with its stockholders, ather stakeholders and the public in general. Disclose the contact details (eg
telephone, fax and email) of the officer responsibile for investor relations.

(1) Ofyjisctinee

£ -
-

The objective of EastWest's Investor Relations [IR] framework
is to ensure that the investing public is fully informed at all
times of significant developments and material information
pertaining to the Bank, and no investor shall be disadvantaged
by lack of sccess to these Information.

| (2) Principles

The IR principle pertain to the strict adherence an the timely,
accurate and credible reporting of all corporate information,
bassiness performance, and any material information of the
Bank based on the disclosure standards set by the Philippine
Stock Exchange (PSE) and the Securities and Exchange
Commission {SEC).

As a listed company, IR is a eritical function of EastWest Bank
(EW] in order to ensure that all our clients and imestors have
access to the same level of information. Likewlse, it s

| impartant that all officers and employees of EW provide same

standard of information to the public to establish credibility to
the public on the way we do business.

All these are envisaged contribute to achieving fair valuation of
aur listed shares.

i3) Modes of Communications

The following are the modes of communication wsed in the
Irvestor Relations framework:

.  Perlodic submission of structured reports to the PSE
and SEC

b. Immediate submission of unstructured reports to PSE

=




and 5EC In the event a material information occurs

€. Annual investor briefing participation lecally and
abroad

d. Accommodation of queries by various existing and
potentlal Investors through personal meetings, email,
and tele-conference

. Press releases to leading newspapers in circulation
pertaining to significant developments happening in |
the Bank

f. Continuous update of the Bank's wobsite

[wwow eastwesthanker.com) for all of the above
information released to the public

{4} Inwestors Relatbons Officer The Bank’s Investor Relatiens is under Strategic Management |
Department with the following contact information: |

Address: 5™ Fl, The Beaufort, 5™ Avenue corner 237 Stroet, |
Bonlfacio Global City, Taguig City, Phillppines

Email: lrfeastwestbanker.com

Website: http://www eastwestbanker.com/info/fir_main.asp

The following are the official contact persons under EW Investor
' Relations:

Ma. Alicia €. Arnaldo

Chief Finance Officer
MCArnaldo@eastwestbanker, com
Tel, No, [631) 5753888 loc. 3350
Fax Mo, [632) 5753888 loc. 3623

The following are the other Corporate Information Officers of i
EW, as submitted to the Philippine Stock Exchange |PSE):

Atty. Benedicto M. Valerio, Jr. [
Corporate Secretary

com
Tel. No. (632) 5753871

Fax No. [(632) 8150619 / [632) 8184147

Ma. Alicia €, Arnaldo
Chief Finance Officer
|‘ MCAmaldo@eastwestbanker.com
Tel. No. (631) 5753888 loc. 3390
| Fax Mo, (632) 5753888 o, 3623

3] What are th-.-_-:umpan-.r's rules and procedures governing the acquisition of corporate control in the capital markets
and extraordinary transactions such as mergers, and sales of substantial portions of corparaie assets?




me of the independent party the board of directors of the company appointed to evaluate the fairness of the
transaction price.

noe a target company is identified, 3 memorandum of understanding (MOU) or a letter of intent (including
nondisclosure agreement) will be executed prior to commencing preliminary transactions among parties to the

acquisition.
[:: Management will then create a Due Diligence Team. At the outset, the Due Diligence Team will have to agres on
scope of the examination finvestigation (l.e. Corporate, financial, legal, ete.).

Should the Bank decide to continue with the merger and acquisitions (M&A) after due dillgence investigations, the
rml documentations (i.e. Deed of Assignment, Articles and Plan of Merger] will be drafted.

éﬂl proposed MEA transsctions are presented to the Board for approval. If the transaction recelved majority vote
consent from the boards of directors, such MBA transaction must be approved by the shareholders.

The shareholders of all of the invelved companies shall be given a notice. This notice should alse inform them as to
the purpose of the meeting and include a summary of the plan for the MEA. An alfirmative vote of steckholders
representing at least two-thirds of the outstanding capital stock of the Bank is needed to approve the plan.

After approval, any amendment to the plan for the M&A must similarly be approved by a majority vete from the
board of directors and an affirmative vote from stockholders representing at least two thirds of the Bank's
autitanding capital stock.

Bank acquisition, mergers and consolidations are subject to the approval of the Bangko Sentral ng Pilipinas (BSP]. The
Bank should cansult with the BSP prior to the finalization of any MEA transaction.

The price/exchange ratio to be applied in the M&A shall be determined by the Board in consultation with 3
reputable independent auditor.

CORPORATE 50CIAL RESPONSIBILITY INITIATIVES

Flscu-;s any initiative undertaken or proposed to be undertaken by the campany.
s B el P R R TR R e e T T
e ..:' M ;‘*ﬁ’.ﬂrbﬁhriﬂ.—f e M2 T 1 e e T R R e
The Bank is in the process of drafting a CSR charter. Employees, Community, Regulators, Customers and
Shareholders

- BOARD, DIRECTOR, COMMITTEE AND CEQ APPRAISAL

Ilials:rm the process followed and used in assessing the annual performance of the baard and its committees, individual
directar, and the CEQ/President.

| Board of Directors A self-assessment form is Criteria used in the self-
Board Committes accomplished by the members of assessment are in accordance with |
Individual Directors the Board during the first quarter of | the SEC Memorandum Circular No., |
| the year to 435045 its performance &, Series of 2009 (Revised Code of
and effectiveness as a body, the Corporate Governanca) and
CEQ/President various cammittees, the Subsection X141.3 (Power/Duties
| CEQ/President and the Individual and Responsibilities of Directors)
| Directors. The over-all result of the | of the Manual of Regulations for




annual self-assessment is prosented | Banks [MORB).

to the Board through the Corporate

Governance and Compliance Each guide question Is rated from

Committes [CGCC). 1-5, with 5 being the highest [the
loasest being rat abserved and the
highest being largely observed).

MTERMAL BREACHES AND SANCTIONS

Discuss thee internal policies an sanctions imposed for any violation or breach of the corporate governance manual
avehving directors, officers, management and employees

Reprimand

Second violation Suspansion from office. The duration of the
suspersion shall depend on the gravity of the
vialation,

Third violation

Maximum penalty of removal from office shall be
imposed,
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Annex 1

EXECUTIVE COMMITTEE CHARTER
PURPOSE

The Executive Committee of the Bank shall have the power to direct the business
of the Bank vested by law in the Board of Directors insofar as such powers and
authority may be lawfully delegated to the Executive Committee, including the
power to review and approve proposals and transactions related to credit in
amounts within the limits of its delegated authority.

MEMBERSHIP

The Executive Committee shall have 5 regular members and an alternate
member appointed by the Board for a term of one (1) year. The Board of
Directors shall designate from among themselves the five regular members of
the Committee and shall appoint an alternate member from its current or former
members.

The Chairman of the Board shall serve as chair of the Committee. The members
of the Execulive Committee will serve until their resignation, retirement or
removal by the Board or unfil successors or replacements shall have been
appointed. The composition and functions of the Executive Committee will be
reviewed by the Board on an annual basis.

If any vacancy shall occur in the Committee by reason of resignation, retirement,
or remaoval, the remaining members of the Committee shall continue to act as if
still constituting a quorum, and any such vacancy may be filled up by the Board

MEETINGS

The Committee shall fix the time and place of its meetings. The Chair may call a
meeling of the Committee at any time, and, in the absence of the Chair, the



Fresident of the Bank may call a meeting of the Committee. In calling a meeting,
the Chair or President shall endeavor to transmit reasonable notice thereof to all
members of the Committee, and a meeting may be held provided a quorum can
be assembled. Any three members of the Commiltee constitute a quorum for the
transaction of business. Acts of the Committee are determined upon the vote of a
majority of those present. In the event that the number of affirmative votes and
negative votes on a certain proposal are equal, the proposal shall be submitted
to a vote of the Board.

The business of the Committee also may be conducted by means of a
conference, telephone call or via correspondence, provided reascnable efforts
are made to have all members of the Committee participate and provided further
that a quorum of the Committee participates.

Minutes of all meetings of the Executive Committee shall be kept by the
Corporate Secretary. Such minutes, or a digest thereof, shall be submitted to the
Board of Directors at the next succeeding meeting of the Board and shall be read
at the meeting if requested by any members of the Board,

PROCEDURES

The Executive Committee will establish its own rules of procedure consistent with
the mandate given to it by the Board.

RESPONSIBILITIES

The Executive Committee, by a majority vote of all its members, and subject to

such limitations as the Board may prescribe, is empowered to perform the
following actions:

1. Approve and/or implement any or all corporate acts within the competence

of the board except those acts expressly reserved by the Corporation
Code for the board of directors.



2. Review and approve bank-wide credit strategy, profile and performance.

3. Approve the credit risk taking-activities of the bank based on the
regulations of established approving authorities and reviews and endorses
credit-granting activibies.

4. Review and assess, at least annually, the adequacy of this Charter and
recommend any changes to the Board for approval,

COMMITTEE SELF-ASSESSMENT

The Committee shall conduct a self-assessment of its performance, at least once
a year, as prascribed and in accordance with the Corporate Governance Manual.




Annex

& eastwest

AUDIT COMMITTEE CHARTER
Purposo

* To assis! the board of directors in fuffilling its oversig responsibllities:
- for the financial reporiing process,

= the sysiem of mernal control, and

- the bank's process for monitoring compliance with laws and regulations and the code of
conduc

* To provide reasonable assurance (o the board on the overall management of credit, market,
bquidity, cperational, legal and other risks of the bank

Power and Authority

The auwdit commities has aulhonty to conduct or authorize investigalions into any mallars withn its

gcape of responsibility. I is empowerad 1o

* Appoint, compensate, and overses the work of any registered public accounting firm employed
by the organization

« Oversee the resolution of disagreement between management and the external auditors, n the
event thay arise.

*  Pre-approve all auditing and permitted non-audd services,

* Retain and compensale independant counsel, consullants and other expers and advisors
{#ccounting, financial or otherwise) and also may use the services of the corporation’s regular
counsel or other advisors (o the bank. The bank wil provide appropriate funding, as cetermined
by the commitiee, for payment of compansation to the independent auditor for the purpose of
preparing or issuing an audil report or performing othar audil, review or altest sarvices, for
payment of compensation to any experts of advisors relained by the commiltes and for
paymaent of ordinary administirative expenses of the commitiee

= Seek any miormation it requires from employees (all of whom are directed to cooperate with
ihe commitiee’s request) or external parties

*  Meet with the company officers, extemnal audilors, or outside counsel, as necessary.

= The powers and responsibiliies delegated to the commilles may be exercised in any manner
the commitiee deems appropriate (including delegation to subcommittees) and without any
requirement for board approval excepl o8 otherwise spacified in this charter or the board's
oglegation. Any decision by the committee, including any decision to exercise or refrain from
exercising any of its delegaled powers, is at the commitiee's sole discretion. While acting within
the scope of the powers and responsibilities delegated to it, the commitiee may exercise all the
powers and autherity of the board and, to the fullest extent permitied by law, has the authority
to determine which matters are within the scope of ils delegated authonly,

C. Membership

The Board of Directors shall determine the numbe: of Audd Commiltee mambers in accordance
with GEC and BSP regulations. The commiliee shall consists of members of the board of directars,
at least two (2) of whom shall be independent directors, including the chairperson, The commities's
members, including its chair, praferably with accounting, auditing or retated financial managernent
experiisg or experience. are appointed by the board upon the recommendation of the board's
Corporate Governance Committee. The board, upon such recommendation, also may appaint one



or more additional mambers of the board as allernate members of the commities to replace any
absant member 8l any commitiss masting

D. Mestings

The Audit Commiiee shal meel al least four tmes annually. or more freéquently as
circumstances diclate. To the extent practicable, each of the Audit Cormmitlee members shall
attend each of the regularly scheduled meetings in person,

A majority of the Audid Committea mambers currently holding office constitutes a quorum for
the transaction of business. Tha Audit Committes shall take action by the affirmative vole of a
majority of the Audit Commitiee members present at a duly held meating.

The Audit Commities shall meel periodacally in separate executive sessions with management
{including the: chief executive officer, chiel operating officer and chief finance officer), the
inbernal avditors snd the indepandent auditor, and have sweh other divest and indapandent
inberachan wilh such persons from time to tme a3 the members of the Audil Commites deem
appropriate.

The Audit Committes may request any officer or employesa of the bank or the bank's outside
counsel or independent auditor 1o aftend a meeling of the Committes or to mest with any
mamiers of, or consuliants to, the Commities.

E. Responsibliitics

The committes will carry out the following responsibilties.

Einangial reporting, including disclosures

Manitor tha financial reponing proecess and its quarterly ouiput:
Crverses the establishment of accounting policies and practices by the bank and review
the significant qualitative aspects of the bank’s accounting practices, including accounting
esfimates and financial disclosures
*  Monilor the integrity of the bank’s financial statements and any formal announcements
relating to the bank’s inancial performance;
Review significant financial repadting judgments contaned in the financial statements;
Review wilh management and the external audidors, recent accounting, tax and regulatony
pronouncements . and undersiand thelr impact on the financial stabements
= Discuss with the external auditor the report that the suditor is required to maks 1o the
commitioo regarding:
- All accounting polcies and practices 1o be used that the independent auditor identifies
as crdlical.
= Al alternative Ireatments within generally accepled BICouning prnciples for policies
and practices related to material #ams that have been discussed among management
and the independent auditor, including the ramifications of the use of such allamative
disclosures and treatments, ond the treatment preferred by the auddor
- Othar material wrillen communications between the independen! audios and
management of the bank, such 83 any management belier, managemen|
representaion letler. reporls on observalions and recommendations on miemal
controls, independent auditor's engagement and independence lstters, schedule of
unadjusted audit differences and any listing of adjustments and reclassifications not
recafdad
= Raview and discuss with management and the external auditor the annual audited financial
statements, including the bank's spacific disciosures mada in management’s discussion
and analysis, and recommend 1o the Board whether the audited financial slatamenis
should be included in the bank's Annual Repart
* Review wilh managemenl and the independent auditor (1) major sues reganding
accounting principles and financial statemenl presentation inCluding amy significant
changes in the bank’s selection or application of accounting principles; and (2) Mi@or [Esues



a5 to the adequacy of the bank's inbernal conlrols and any special audit steps adopted in
light of material conirol deficiencies and the adequacy of disclosures about changes in
intemnal control over financial reporing: and (3} the effect of regulatory and accounting
indtiatives, as wall as ofl-balance sheel struciures. on the financial siatements of the bank.
Discuss with managament the bank's major rsk exposures and fhe steps management has
taken 1o monilor and control such exposures incleding the bank's risk assessment and risk
management policies

Review disclosures made to the Audit Commitiee by the bank's CEQ and CFO about any
significant deficiencies in the desqgn or operations of inlernal controls or material
weaknesses therein and any fraud inveling management or olher employess who have a
significani roke in the bank’s internal controis,

Review procedures by which bank employees and other concemed parties may
confidentially raise concerns or complaints about possible impropristies in matters of
financial reparting.

2. Internal Gontrol

Ensure that senior management establishes and maintains an adequale and effective
internal control system and processes. The system and processes should be designed 1o
provide assurance in areas including reparting (financial, operational Risk), menitoring
compliance io laws, regulations and infernal policies, efficiency and eMectivensss of
operations and safeguarding of assels.

Consider the effectiveness of the bank’s internal control system, including information
technology security and control,

Understand the scope of internal and external avditors’ review of inlemal contrl gwer
financial reponing, and obain repors on significant findings and recommendation,

3. Internal Audit

Monitor and review the effectiveness of the internal audit function, including complance
with the Instide of Internal Auditors” Standards for the Professional Practice of Inlemal
Auditing

Review and approve tha chader, plans, activities, staffing. budget and ofganizational
structure of the intermal audit function annually,

Report 1o the board of direciors on the status of accomplishmants of the oulsourced internal
Budit activities, including significant findings noted during the conduct of the internal audit:
Review significant findings contasned in reports prepared by the internal audit together with
management's response and foliow-up for coective action,

Ensure that the internal audit function maintains open communication with senior
managemen, eéxtemal auditors, the supervisary authority, and the avdit committes
Ensura (hers are no unjustified restrictions or kmitations in the performance of the internal
@t funclion.

On & regular basis, meet soparately with the chief execulive 1o discuss any mattes tha
the committes or intermal audit believes warrant sudit commities atlention that should be
discussed privately

Rewview all reports concarmning significant fraud or regulatory noncomplance that occurred
at the bank considering internal controls that shoukd be strengthened 1o reduce the risk of
a sEmiar event i ihe fulune,

Assess and reporl 1o the board the annual perdormance appraisal of the Chief Audt
Executive (CAE);

Approve, or recommend 10 the board for its approval, the annual remuneration of the Chisd
Audit Executive (CAE) and personnel of internal audit function;

Review and approve the appaintment, reappointment and replacement of the Cheel Audit
Execulive (CAE) and key internal auditons.
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G,

4. Extgrnal Audit

Approve a sel of appropriate cbjeclive crilena for approving the external audit firm of the
bank;

Approve, or recommend 1o the board or stockhoiders for their approval, the apoointment,
re-appointment and removal of external audit firm:

Approve the remuneration and 1ems of engagement of the extarnal auds fiom;

Review the independent auditors auddt plan - discuss scope, staffing. reliance upon
management and thw infernad audit, general awdil approach, and coverage provided Lo any
sipnificant areas of concam that the Commities may have,

Ensure thal senior management is taking necessary corective actions o address the
findings and recommendations of external auditors and regulatory authority in a timely
lagt=lali-14

Review and confirm the independance of the exiernal auditors on relationships by obtaining
statemants from the auditors on the relationships between the awdilcrs and the bank,
including non-audit senvices, and discussing the relationships with the auditors.

Frior to publishing the year-end sarmings. discuss the resulis of the sudit with the axlarmal
audibors.

On an annval basis, the audit commitiee should review and discuss with the extermnal
suditors all significant relationships they have with the bank thal could impair the suditors’
indapendanca,

On a reguiar basis, meat separataly with the external audiors 1o dscuss any matters that
tha commitiee or awdilon believe should ba discussed privabely.

5. Compliance

On at least an annual basis, review with the bank's counsel, any legaliregulatory matters
that could have a significant impact on the bank's financial statements, compliance with
applicable laws and regulations, and inquiries received from regulaters or govemmantal
agencies.

6. Remedial Actions

Ensure the senicr management is taking necessary corective actions to address the
findings and recommendations of internal audors and external auditors in a Rimady
Lpi= Talali

Addressing conlrol weaknessas, non-compliance with policies, laws and regulations and
other problerms identified by internal avditors and external auditors, and:

Ensuring the deficiencies identified by supenisory authorities related 1o the internal audit
function are remedied within approgriate time frame and that progress of necessary
comective actions are reported to the board of directors.

Reporting Respansibilitios

Regularly report to the board of directors about committee activities, issves. and related
recommendations.

Provide an open avenue of communication between internal audit, the external auditors, ang

the board of direciors,

Report annually to the sharehalders, describing the committes's compasition, responsibities

and how they were discharged, and any other information required by nule, including approval
of non-audt sarvices,

Review any other reporis the campany sues that relals o commitas responsibilities

Other Responsibilities

» Perform other activities related to this chaner as requesiad by the board of directors.
»  [Institute and overses specal investgations as needed.



= Monitor results of internal audit activities provided 1o EaslWest Rural Bank (EVWRE) through
Quartarly reports on completion of internal audit plan and significant audit exceptions

*  Mainisin minutes of mastings and pencdically répor to the Beard of Directors on signdicant
results of the foregoing activitias,

= Review and assess the adequacy of the committee charter annually, requesting board appraval
for proposed changes, and ensure appropriate disclosure @s may be required by law ar
reguiation,

* Confirm annually that all responsibilities outlined in this charter have been carried out.

= Condugt performance self-assessmeni as proscribbed under and in sccordance wilh the

Governancs Manual

H, Functional Support

The Internal Audd of EastWest Bank shall ensure and provide functional suppon to the Audit
Committes in the rendition of s function.

APPROVED BY:
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Annex 3

CORPORATE GOVERNANCE AND COMPLIANCE
COMMITTEE CHARTER

I. PURPOSE

The Corporate Governance and Compliance Committee (CGCC) shall assist the
Board of Directors (the Board) in fulfiling its corporate governance
responsiilities and in providing oversight in the implementation of the Bank's
Compliance Program, including its Money Laundering and Terrorist Financing
Prevention Program (MLPP).

Il. MEMBERSHIP

The Corporate Governance and Compliance Committee shall be composed of
the Chairman of the Board and at least three (3) members of the Board of
Directors, two (2) of whom shall be independent directors including the Chairman
of the Committee. The Compliance Division shall serve as the Commilles
Secretariat.

A quorum shall comprise the majority of the Committee.

. DUTIES AND RESPONSIBILITIES
| On Corporate Governance:

1. Review and evaluate the qualfications of all persons nominated to the
Board, all direct reports of the President and CEQ, regardiess of rank,
heads of Governance Units and other positions of the Bank requiring
appointment by the Board of Directors.

2. Ensure the Board's effectiveness and due observance of cofparate
governance principles and guidelines.

3. Recommend to the Board a continuing education program on corporate
governance for the directors and key officers of the Bank

4. Ensure that there is an appropriate succession plan for Board members
and the Bank's Senior Officers

5. Decide whether or not a Direclor is able to and has been adequately
carrying out his/her duties as director bearing in mind the director's
contribution and performance (eg. competence, candor, attendance,
preparedness and participation).

8. Adopt internal guidelines that address the competing time commitments
that are faced when directors serve on multiple boards.

7. Decide the manner by which the Board's performance may be evaluated
and propose an objective performance criteria approved by the Board.

e MARCH 2014 Contass=i EWH Corfdental Informaton
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Such performance indicators shall address how the Board has enhanced
long term shareholders' value,

Oversee the annual performance evaluation of the Board, its committees,
and individual directors and shall also conduct an annual self-evaluation of
its performance as prescribed under and in accordance with the Corporate
Governance Manual,

Review and assess the adequacy of this Charer. the Corporate
Governance Manual and recommend changes for the approval of the Board
al least annually.

On Compliance:

1

Oversee the implemantation of the Bank's Compliance Program, including
its MLPP, ensuring that the Bank complies with all applicable laws,
regulations, codes of conduc! and standards of good practice. The
Committee shall also ensure that compliance issues are resolved
expeditiously.

Ensure the regular review and updating, at least annually, of the
Compliance Program and the MLPP to incorporate changes in laws, rules
and regulations for approval by the Board.

Endorse the appointment of a Chief Compliance Officer to the Board with a
rank of at least Vice President and who a) directly repors to the Board,
through the CGCC, and b) be responsible for coardinating, monitering and
facilitating compliance with applicable laws, rules and regulations,

Vest the Compliance Officer and the Compliance Division with the
appropriate authority and provide the necessary support and resources to
effectively perfarm his or her responsibilities

Assist the Board in making an informed assessment on how the Bank is
managing its compliance risk. The Commitiee shall review with senior
management and the Chief Compliance Officer the actions taken by the
Bank to address any findings/directives in report of examinations by
regulatory agencies.

Evaluate the performance of the Chief Compliance Officar at least on an
annual basis.

IV. MEMBERS' DUTIES AND RESPONSIBILITIES

The individual members of the Committee shall have and accordingly observe

the

specific duties and responsibilities of a director contained in the Manual of

Regulations and the SEC Code of Corporate Governance.

V. MEETINGS

The Corporate Governance and Compliance Committee shall meet bi-
maonthly/every other month or whenever necessary to discuss, agree and
prepare reports on its recommendations.

The Committee Secretary shall prepare the agenda for each meeting and send

ot

notice at least two (2) days before the meeting date. He shall likewise

Fgrrised. KUAECH 2054 Contens EWE Confasniul Isdrmason
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prepare/distribute minutes of the meetings and make other regular reports fo
the Board, as needed.

Commitee members may attend meetings in person or by electronic or
tele/video communication means, provided that reasonable efforts are made 1o
have all members of the Committee participate.
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Annex 4

Trust Committee Charter

A, Objective

The Trust Committee shall assist the Board of Directors (BOD) in fulfilling its
responsibilities to oversee the proper management and administration of trust and
other fiduciary business.

B. Composition of the Trust Committee

1L

| B

&h
v

The Trust Committee {TrustCom) shall be composed of at least five (5) members, to
include the following:

#  The President
s The Trust Officer
* At least three (3) Directors appointed by the Board on a regular rotation basis

The members of the Trust Com ghall b d&ﬂiﬂnu[ud as follows:

*  Director - Chairman of the Committee
* Presidemt - Member
#  Trust Officer- Member
»  Director - Member
v Ihrector *  Member

The TrustCom Chairman shall be appointed by the Board and shall remain as

Chairman until such time the Board appoints another Director to chair the
TrustCom,

- Members of the TrustCom shall, in addition to meeting the qualifieation standards

prescribed for directors and officers of financial institutions, possess the necessary
technical  expertise in trust and fiduciary business (MORB, Subsections
XADG.34406Q.3). The Trust Officer, on the other hand, shall have at least two (2)
years of actual experience or training in trust operations (MORE, Subsection 1406.3)

Except for the President/CEO, a Director who is also an officer of the Bank shall not
be qualificd to be a member of the TrustCom. In case, however, that the TrustCom
shall be composed of more than five (5) members, the appointment therein of an
operating officer may be allowed only if required balance in the membership of at
least (3) members of the Board for overy operating officer shall be maintnined.

In liew of or in addition to the three Directors, the Board may appoint “independent
professionals” to the Trust Committee subject to confirmation by the Monetary
Board, provided that such independent professionals meet the preseribed minimum
requircments (MORB Subsections X406.3/44060Q.3).

Contains EW Confidential Information Page 1
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Trust Committee Charter

C. Meetings

1.

The TrustCom shall meet at least onee every quarter (or three months), or more
frequently as circumstances may warrant. Members may participate via electronic
mail, teleconference or videoconfere nee,

A simple majority shall constitute a quorum for the TrustCom, provided the
Chairman or his designated alternate, shall always be present. An officer of the
Trust Division, other than the Trust Officer, shall act as Secretary of TrustCom and
shall record the minutes of the meeting.

The Committer Secretary shall develop and prepare the agenda for cach meeting
and notice will be sent out at least three (3) days before the meeting date.

The Committee Secretary shall prepare the Minutes of the meetings and shall
subsequently summarize and present them to the Board of Directors for approval
fnotation,

The Committee Secretary shall ensure that copies of the Minutes of the TrustCom as
well as all recommendations fpropoesals approved by the TrustCom are duly filed and
kept within the premises of the office and shall be made available at any time wpon
request by any one of the TrustCom members, the Bank's Compliance Officer, Audit
Division or by any regulatory body.

1), Hesponsibilities and Administration

The Trust Committee, duly constituted and authorized by the Board, shall act within
the sphere of authority as provided in the Bank's By-Laws and/or as may be delegated
by the Board. It shall undertake such responsibilities, but not limited to the following:

=B
"

Accoptance and closing of trust and other fiduciary accounts:

Initial review of assets placed under the trustee's fiduciary cu gtody:
Investment, re-investment and disposition of funds or property:

Review and approval of transactions between trust and/or fiduciary accounts:

Review of trust and other fiduciary accounts at least once every twelve (12) months
to determine the advisability of retaining or disposing of the trust or fiduciary nssets
and/or whether the account is being managed in accordance with the instrument
creating the trust or other fiduciary relationship:

Review all internally and externally prepared audits and examinations of the Trust
Division and take whatever actions are required to rectify any problems reported in
such audits or examination:

Review the Disaster Recovery Plan of the Trust Division:

Contains EW Confidential Information Page 2
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8. The TrustCom shall also preside over the proper conduct of the trust's business,
reviewing on a pericdic basis, business development initintives as:

o  Staffing and delincation of responsibility / accountability,
»  Heview operating budget for the division and its annual goals,

* Proactive development and implementation of strategies for coltivating of
revenue streams and cost management,

o  Application and monitoring of the proper performance benchmarks, and

o Performance appraisal of the Trust Officer:
. Establish such rules and policies from time to time as it may consider proper:
10. Selfassessment of the Trust Committee shall be conducted by the CGOC; and

1. Review and reassess the adequacy of this Charter at least annually and recommend
[ to the Board any proposed changes to the Charter,

Contains EW Confidential Information Page 3
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Trust Committee Charter

APPROVAL SHEET / SIGNOFF

~ MEMBER

SIGNATURE

DATE

Jonathan T. Gotimun =
Chirirmiam

Lowrdes Josephine G. Yap

Antonio C, Moncupa, Jr.

Atty. Benedicto M, Valeno, Jr,

Angel Marie L. Pacis
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RISK MANAGEMENT COMMITTEE CHARTER

EAST WEST BANEKING CORPORATION
15 December 2014

|. PURPOSE

.1, The pupose of the Risk Management Committee [RMC) is to assist the Board of
Directors [Board] in fulfiling its resporsibiities in managing the Bank's risk taking
aclivitias,

1.2, The nature of the Rk Monogement Commiltee's responsbilties is one of
development and oversighl. Tha responsibility for execuling the Bank's risk

management policy and framework lles wilth Senicr Management led by the
heel Risk Officer (CRO).

2. AUTHORITY

2170 aid in hifiling its duties ond resporsiblities, the Boord of Directors has
bastowed upon the Risk Management Committes the authority 1o

21.1.  Review and approve principles, policies, sirategies, processes and control
famawerks perlaining o risk management recommended by the Chief
Rk Oificer,

212, Form ond delegote authordly to sub-commitiees,

21.3. Hove direc! and unresticled occes lo manogement and cuditors
(internal and extarmal], and receive regular repaors.

21.4. Oblain advice and assistance from independent professional advisors,

2.1.5. Conduct or direct ony investigation when the need arises,
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3. MEMBERSHIP

4.1, The Commillee shall hove no less than three (3] members, including of leost
one independent direcior,

3.2. The Risk Manogemeni Commities & composed of o majorily of non-executive
directors,

4.3, The Chairperson shall be a non-execufive dractor,
34. Eoch member shall be appointed by the Boord of Direciorns.
4.5. Members must possess adequate knowledge ond understanding of 1he

institution’s risk exposures as well as the experie to develop appropriate sk
policy and strategy,

4. MEETINGS

4.1, The Risk Monogement Committes may conduct meetings only when a majority
of the Commities members are present,

42, Although not members of the Commiltee, the Chiel Risk Officer and o
represeniative from the Risk Manaogement Division fo act as Commifies
secrelary shall reguiarly attend the meetings.

4.3. Meelings shall be held on a guartery basis, 05 o minirmum.

44. Tne Risk Monagement! Committee may reques! non-members to join fhe
maetings when deemed necessary to address the Committes's objectives,

4.2, Non-members may be asked by the Committee 1o wilhdrow for ol or any port
of any meeating.
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4.4. The ogenda sholl be prepared by the CRO prior to the meslings. Al a
minimum, The ogenda shouwld inclede repods on Bmils complionce, as well as
the profle of the Bonk's risk exposures. Minutes of the meeling shol be
prepared by the Commitias Sacrelary and noted by the CRO.

5. DUTIES AND RESPONSIBILITIES

5.0, idenlifies and evalugtes the Bank's risk exposures. The Commillee assesses the
likelinood of eoch sk identified ond eslimates its impact to the Bank. Further
attenhion sholl be given 1o those risks hat are more likely 1o hoppen and bear
more costly impoct io the Bank.

3.2, Ensures thot ol risk management strotegies and policies for all fypes of risks are
developed, propery documented, ond effectively communicaled o the
organization. The Commiltee also ensures that the concemed unils lollow the
loss métigating sirategies and procedures loid oul in the risk management
policies.

3. Evaluates and approves all types of recommended rsk folerances including
portfolio credit 1cleronces, marke! and Bquidity risk limits, and operational risk
parometers that includes business confinuity and Informotion security risks:
taking inlo consideration the overall risk appatite of the Board,

5.4. Ensures thot retevant risks are measwred and monitored for oll portiolios and
business ochivitkes,

5.5. Evoluates the mognitude. direction and distibution of risks across the Bank,
Provides direction 1o the Bonk on how te control or milfigote these risks thangagin
its daveloped risk managemen strategies ond poficies.

5.4. Evaluates and repors 1o the Board the Bank's over-of ik exposures ond he

effectivensess of s over-all risk monogement practices and processes ond
recommends further aclion or pokcy revisions, if necessary.
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5.7. Ensures that timely comective octions are camied oul whenever imils ore
breoched,

8. Recommends the oBiocation of copilal in order to monoge sk and
comesponding eormengs.

5% Onlintemdal ol —

5.9.1. Ensures that the Bank's risk manoagement framework is evaluated regularty
by Intermnal Audi,

59.2. Reviews issues roised by Intemal and Bdemal Audilors regarding the
Bank's risk management fromewori,

593. Relays to the Audit Committea any issues that the Commiltes sees os
relevant,

5.10. Exomines other maties refered by The Board,

5.11. Evoluates the performance of The Chiel Risk Officer, of keost, on an annwal
bosis.

5.12. Conduct performance selff-assessmant as prescribed under and in accordance

with the Corporate Govermance Manwal,

5.13. Reviews, of leasl annually, the Commiltee's charler and recommend any
proposed changes fo the Board for approval,
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RPT (RELATED PARTY TRANSACTION) COMMITTEE CHARTER

PURPOSE
The RPT Committee shall assist tha Board in ensuring that -

1. Transactions with related parties are handled in a sound and prudent manner, with integrity
and in compliance with applicable laws and regulations to protect the interest of depositors,
creditors and other stakeholders; and

2. RPTs are conducted on an arm’s length basis and that no stakeholder is unduly
disadvantaged.

MEMBERSHIP

The RPT Committee shall be composed of at least 3 members of the Board of Directors. 2 of
whom shall be indapendent directors, including the chairperson. The Committee shall at all
times be entirely composed of independent and non-executive directors, with independent
direciors comprising majority of the members.

The Chief Audit Executive shall sit as non-voling member of the Committee while the Chief
Compliance Officer shall serve as the Secretary of the Commitiee,

FREQUENCY AND CONDUCT OF MEETINGS

The RPT Committee shall meet bi-monthiy/once every other month or whenever necessary 1o
discuss and agree on matters to be endorsed to the Board of Directors for approval and
confirmation. The Committee Secretary shall prepare the agenda for each meeting and send out
notice at least two (2) days before the meeting date. The Committee Secretary shall also
prepare and distribute minutes of the meetings and make other regular reports to the Board, as
réquired by the RPT Committee or by regulation,

I

If the member of the Committee has a personal interest in the transaction to be reviewed, the
concerned Board member shall abstain from the discussion and endorsement to the Board of
such transaction.

Commillee members may attend meelings in parson of by electronic or {elefvideo
communication means, provided that reasonable efforts are made to have all members of the
Committee participate.

COMMITTEE RESPONSIBILITIES

1. Evaluates on an ongoing basis existing relations between and among the Bank's
businesses and counterparties to ensure that all related parties are continuously identified,
RPTs are monitored and subsequent changes in relationships with counterparties (from
non-related to related and vice versa) are captured. Related parties, RPTs and changes in

relationships  shall be reflected in the relevant reports to the Board and
regulators/supervisors.
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Evaluates all material RPTs to ensure that these are not undertaken on more favorable
economic terms than similar fransactions with non-related parties under similar
circumstances and that no corporate or business resources of the bank are misappropriated
or misapplied, and to delermine any potential reputational risk issues that may arise as a
result of or in connection with the transactions. In evaluating RPTs, the Commitiee shall take
into account, among others, the following:

a. The related party's relationship to the bank and interest in the transaction;

b. The material facts of the proposed RPT, including the proposed aggregate value of
such transachon;

c. The benefits to the Bank of the proposes RPT,

d. The availability of other sources of comparable products or services; and

e. An assessment of whether the proposed RPT is on terms and conditions that are
comparable to the terms generally available to an unrelated party under similar
circumstances.

Based on its assessment, the RPT Committee shall endorse acceptable material RPTs as
defined in the Bank's Policy on Related Party Transactions to the Board of Directors for
approval.

Reviews and endorses to the Board for confirmation non-material RPTs approved by the
Board-delegated approving officer or Management Committee.

Ensures thal appropriate public disclosure is made, andior informalion is provided to
supervisors, relating to the Bank's RPT exposures, policies on conflicts of interest and
potential conflicts of interest. The disclosure shall include information on the approach to
managing maternal conflicts of interest that are inconsistent with such policies; and conflicts
that could arise as a result of the Bank's affiliation or transactions with other related parties.

Reports to the Board of Directors on bimonthly/every other month, the status and aggregate
exposures to each related party and the total amount of exposures to all related parties.

Evaluales any breach in the internal limits set for RPTs and recommends actions to be
taken on the breach to the Board of Directors.

Ensures that transactions with related parties, including write-off of exposures, are subject to
periodic independent review or audit process.

Oversees the implementation of the system for identifying, monitoring, measuring,
controfling, and reporting RPTs

Conducts a periodic review of RPT pelicies and procedures, including materiality thresholds
and internal limits for individual and aggregate exposures and endorse revisions for Board
approval, if necessary based on updates in banking laws and regulations, recommendations
of Senior Management and actions taken by the Board of Directors

Review and assess, at least annually, the adequacy of this Charter and recommend any
changes to the Board for approval,



COMMITTEE SELF-ASSESSMENT

The Committee shall conduct a self-assessment of its performance, at least once a year, as
prescribed and in accordance with the Corporate Governance Manual.
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Annex &

MINUTES OF THE 2016 ANNUAL STOCKHOLDERS MEETING
OF
EAST WEST BANKING CORPORATION
April 15, 2016, 5:30 a.m.
Ballroom, Crimson Hotel, Filinvest Corporate City, Alabang, Muntiniupa City

. NATIONAL ANTHEM

Mr. Allan Tumbaga was called 1o lead the National Anthem al the
beginning of the Annual Stockholder's Meeting.

2. CALL TO ORDER / NOTICE OF MEETING

The meeting was called to order by the Chairman, Mr. Jonathan T.
Gotianun, who presided over the same.

The Corporate Secretary, Atty. Benedicto M. Valario, Jr., cerified that the
notice of the meeling together with the copies of the Information Statement and
Audited Financial Statement of the Bank were sent to each stockholder of record
as of February 29, 2016 either by personal service or by mail, in compliance with
the By-Laws as certified to by the slock and transfer agent of the Bank.

The Chairman direcled the Corporate Secretary lo attach the proof of
service of the notice of meeling to the records of the meeting which the latler did.

3. DETERMINATION OF QUORUM

The Corporate Secrefary reported to the shareholders in attendance that a
quorum exists for the business at hand after determining that:

(@)  As of record date of this meeting or February 29, 2016, there were
1,499,983,610 common shares of stock outstanding.

(b)  1,282,987,470 common shares of stock are represented in the
meeting either in person or by proxy.

(c)  That represents EIGHTY FIVE AND 53/100 percent (85.53%) of
the Bank's total issued and outstanding capital stock.

4. APPROVAL THE MINUT F_THE UAL STOCKHOLD .
ME CN APRI 2015 -

The first item of the Agenda is the approval of the minutes of the April 17
2015 Annual Stockholders' Meeting. The Corporate Secretary certified that a'\
copy of the aforesaid minutes was duly sent to each of the stockholders as parn
of the materials for the April 15, 2016 Annual Stockholders Meeting
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Upon motion was duly made and seconded there being no objections that
was registered during the discussions, the Minutes of the Annual Stockholders’
Mealing held on April 17, 2016 was approved,

5. PRESENTATION OF THE CHAIRMAN'S REPORT AND APPROVAL OF
2012 AUDITED FINANCIAL STATEMENTS

The next item in the Agenda was the approval of the Financial Statement
of the Bank and the report of 2015 Financial and Operational Highlights.

The Corporale Secretary certified that copies of the Chairman's Report
and Audited Financial Statement were furnished to the shareholders as part of
the materals for the stockholders' meeting.

Upon motion duly made and seconded, there being no objection raised in
the ensuing discussions, the 2015 Chairman's Report and the Audited Financial
Statements were duly noted and approved by the Stockholders.

The President, Mr. Anlonio C. Moncupa, Jr was called by the Chairman to
present the 2015 Financial & Operational Highlights of the Bank, A copy of the
power point presentation of the aforesaid presentation is attached as Annex A
hereof.

6. RATIFICATION OF ALL ACTS OF THE BOARD OF DIRECTORS AND
CORPORATE OFFICERS

The next item in the Agenda was the approval of all acts of the Board and
Corporate Officers of the Bank for 2015. The Corporate Secretary certified that a
summary of these actions were given lo the shareholders as part of the materials
for the meeling.

Upon motion duly made and seconded, there being  no objections raised
during the discussions that ensued, all acts and resolutions and proceedings of
the Board of Directors and Officers of the Bank for the year 2015 were approved,
confirmed and ratified.

I E TION OF THE MEMB OF THE BOARD OF DIRECT
L RS FOR

. The Chairman informed the shareholders that the next item of the Agenda
i5 the election of the members of the Board of Directors of the Bank. The
Corporate Secretary explained that the Bank earlier submitied the final list of all
candidates who were nominated and pre-screened in accordance with the
Company's Manual on Corporate Governance. They are:;

B
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MERCEDES T. GOTIANUN
JOMATHAN T, GOTIANUN

L JOSEPHINE GOTLANUN YA
ANTOMIO C. MONCLUPA, JR.
WILSON L 5Y

ATTY. BENEDICTD M. VALERID, JR.
JOSE 5. SANDEJAS

CARLOSG R ALINDADW, and

PALL A AQLING

That Messrs. Jose 5. Sandejas, Carlos R. Alindada and Paul A. Aguino
were also named by the Nomination Committee as nominees for the position of
Independent Directors.

No other nomination for election of the Board of Directors was submitted
to the Momination Commitiee within the period allowed under the Revised
Manual on Corporate Governance, as provided in the Information Statement
furnished to the stockholders.

Upon molion was duly made and seconded and no objeclions being
rendered during the discussions, the following persons were therefore declared
elected Directors of the Bank for the fiscal year 2016 to 2017 and until their
successors have been elected and qualified:

MERCEDES T. GOTIANLUN
JOMATHAN T. GOTIANLN

L JOSEPHINE GOTIANUN YAP
ANTONIO C. MONCUPA, JR

WILSOHM L 5Y

ATTY. BENEDICTO M. VALERID, JR

JOSE § SANDEJAS, Indepandent Director
CARLOS R ALINDADA Independent Direcios
PAUL & AQUIMG, Independent Dirgcicr

8. APPOINTMENT OF EXTERNAL AUDITORS

The appointment by the stockholders of the Company's External Auditors
was the next item of the Agenda. The Chairman reported that the management
upon recommendation of the Company's Audit Committee, is endorsing the re-
appointment of the auditing firm of Sycip Gorres Velayo and Company as
external auditor for the Company for the year 2016.

Upon motion was duly made and seconded and no objections bein
rendered during the discussion, the re-appointment of the auditing firm of E-_w:'rg

Gores Velayo and Company as external auditors for the year 2016 was
approved,
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9. OTHER MATTERS
Declaration of Dividends

The Chairman informed the body that in the Special Meeting of the Board
of Directors which was held earlier in the day, the Board approved ihe
declaration of a P400 million cash dividend or Php0.26667 dividend/share 1o be
paid to all stockholders as of a record and payment date to be fixed by the
Presidenl upon receipt of approval from the Bangko Sentral ng Pilipinas, The
dividends represent 20% of 2015 net income of Php 2.0 Billion.

10, OPEN FORUM

The board of directors was asked whether it approved the Joint Venture
Agreement of the Bank with Ageas Life Insurance; which country is Ageas Life
domiciled; and, whether it is a bona fide or a well established company abroad,
The Board informed the shareholders that Ageas Life is a very well established
and experienced insurance company with a credible history and standing in
Europe. It is currently operating in 15 countries across Europe and Asia, and has
shown successful operations in areas such as Thailand, China, Portugal and the
UK. It is very organized, thorough and detailed which is why the board is very
confident that the insurance company will become one of the better insurance
companies in the Philippines.

Ms. Mora Barajas, a shareholder of the Bank, inquired if the Bank has a
buyback program for its shares. She said that it would help stabilize the price of
the shares whenever it goes lower than its IPO price. The Board explained that
the regulation does not allow banks o buyback their shares excepl in
exceptional cases for which purpose, the Bank would need the approval of the
Bangko Sentral ng Pilipinas. It is unlikely however that the Bank would reques!
for an exemption because the money that would be use lo buy the shares would
have to be funded from its capital which the Bank needs to support its growth,
Rather than price buys back, the shareholders should look al the Bank's price
earning ratio. It was explained that compared to bigger banks abroad, the price
earning ratio of the Bank is better. Moreover, the Bank is poise to do befter than
in the previous years due to the inflow of revenues from earlier investments in the
expansion of its branch network. That although future events cannol be
predicled, the management will exenl effort so that the Bank could meet the
expectations of its shareholders.

Mr. Alexis Golegas who is also a shareholder of the Bank commented that
the Bank has been showing signs of confidence and progress after many years,
However, expansion would be in vain if clients are disappoinled with its service,
He explained that a small amount of additional revenus from each client would
translate, if taken together, to a large amount. He brought this up when he
shared his experience with the Bank’s credit cards which did not approve his

!
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request to reverse his penalties after he updated his account which made him
decide to cancel his card and shift o another credit card provider. The Board
replied that service axcellence is a work in progress and although there are and
will be more issues on service quality, management is  actively addressing them.

11. NT

Upon motion was duly made and seconded and no objections being rendered
during the discussions, no other matters were taken up for consideration,

therefore, the meeting was adjourned.
The Chairman also invited all the Stockholders who were presenl and

panicipated in the said meeling to join in the relreshments served by the Bank for
this occasion.

CERTIFIED CORRECT:

BENEDICTO M. VALERIO, JR.
rate Secretary

ATTESTED TO:

¥ A
" JONATHAN T. GOTIANUN
Chairman of the Board




